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Federal Forms, Assurances, & Certifications



OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Ravision, select appropriate letter(s):
[] Preapplication <] New |
X Application [] continuation * Other (Specify):

[[] changediCorrected Application | [ ] Revision

* 3. Date Received: 4. Applicant identifier;

[ | | |

§a. Federal Entity Identifier; 5b. Federal Award Identifier;

{ |||

State Use Only:

6. Date Received by State: I:] 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

* a. Legal Name: lUniversity of Florida Board of Trustees l

*b. Employer/Taxpayer ldentification Number (EIN/TIN): * ¢. Organizational DUNS:

59-6002052 | ||o696638140000

d. Address:

* Street1: 215 Grinter Hall |
Street2: [P0 Box 115500 |

* City: |Gainesville I
County/Parish:  [a1achua |

* State: | FL: Florida ]
Province: | |

* Country: | USA: UNITED STATES |

*Zip/ Postal Code: [32611-5500 |

e. Organizational Unit:

Department Name: Divislon Name:

Center for Latin American Std. I {Center for Latin American Std.

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: l J SRiEieme: |Philip J
Middle Name: Icr ! |

* Last Name: |Wi 11iams |
Suffix: | !

Title: IDirector, Center for Latin American Studies

Organizational Affiliation:

[University of Florida, Center for Latin American Studies

* Telephone Number: |352-273-4703 Fax Number: [352-392-7682

*Email: [pjw@latan.ufl,edu




Application for Federal Assistance SF-424

* 9, Type of Applicant 1: Select Applicant Type:

H: Public/State Controlled Institution of Higher Education

Type of Applicant 2: Select Applicant Type:

L

Type of Applicant 3: Select Applicant Type:

* Other (specify):

l

* 10. Name of Federal Agency:

EE_Department of Education

11. Catalog of Federal Domestic Assistance Number:

84.0152e8

CFDA Title:

National Resource Centers Program and Foreign Language and Area Studies Fellowships Program

*12. Funding Opportunity Number:
053014-001 and 053014-002

* Title:

National Resource Centers Program and Foreign Language and Area Studies Fellowships Program

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| [ Add Attachment l l Delete Attachment Il View Atlachment

* 15. Descriptive Title of Applicant's Project:

Title VI National Resource Center and Foreign Language and Area Studies Fellowships Program

Attach supporting documents as specified in agency instructions.

Add Attachments ] | Deletle Allachments | | View Allachments




Application for Federal Assistance SF-424

16. Congressional Districts Of:

*a. Applicant * b. Program/Project |FL-003

Attach an additional list of Program/Project Congressional Districts if needed.

l \ Add Attachment | | Delete Attachmenl | LView Atlachiment |

17. Proposed Project:

*a. StartDate: |08/16/2014 *b. End Date: |08/15/2018

18. Estimated Funding ($):

* a. Federal 497,500. 00
* b. Applicant 0.00|
* ¢ State | 0.00
*d. Local | 0.00
* e, Other | 0.00
*f. Program Income | O.OOI
*g. TOTAL | 497,500.00

* 19, Is Application Subject to Review By State Under Executive Order 12372 Process?

IZ a. This application was made available to the State under the Executive Order 12372 Process for review on :
[:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

D c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[ Yes No

If "Yes", provide explanation and attach

| | [ Acd Atachment_| | Delete Attachment | | view Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications™ and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to
comply with any resulting terms f | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X =1 AGREE

* The list of certifications and assurances, or an intemet site where you may obtain this list, Is contained In the announcement or agency
specific instructions.

Authorized Representative:

Prefix: I | * First Name: [Brian |
Middle Name: | |

*LastName: [Miller J
Suffix: ] I

* Title: [Assistant Director for Sponsored Research l

* Telephone Number: [352-392-1562 | FaxNumber: [352-392-4400

*Email: fmillerbc@ufl.edu

* Signature of Authorized Representalive:

* Date Signed: EE




U.S. Department of Education
Supplemental Information for the SF-424

1. Project Director:

Prefix:  * First Name: Middle Name: * Last Name: Suffix:
Dr. Philip L Williams
Address:
* Streetl: | 219 Grinter Hall J
Street2: | PO Box 115500
* City: Gainesville
County: | Alachua
* State: | FL * Zip Code: | 32611 Country: ' us |

* Phone Number (give area code):

352-392-1582

*

Email Address:

Fax Number (give area code):
352-392-4400

piw@latam.ufl.edu

2. Novice Applicant:

Are you are a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the
definitions page in the attached instructions)?

[1Yes

No

3. Human Subjects Research:

a. Are any research activities involving human subjects planned at any time during the
proposed Project Period?

] Yes

No

b. Are ALL the research activities proposed designated to be exempt from the regulations?

[] Yes

0 No

Provide Exemption(s) #(s): "1 22 L3 04 LC50C6

Provide Assurance #(s), if available:

c. If applicable, please attach your “Exempt Research” or “Nonexempt Research” narrative to this form
as indicated in the definitions page in the attached instructions.

OMB Number: 1894-0007
Expiration Date: 07/31/2014



OMB Approval No. 0348-0040

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND
BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

Note:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the awarding
agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. If such is the case, you will

be notified.

As the duly authorized representative of the applicant I certify that the applicant:

Has the legal authority to apply for Federal assistance, and the
institutional, managerial and financial capability (including
funds sufficient to pay the non-Federal share of project cost) to
cnsure proper planning, management, and completion of the
project described in this application.

the Age Discrimination Act of 1975, as amended (42 U.S.C. 3>
6101-6107), which prohibits discrimination on the basis of age;
(e) the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-
255), as amended, relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation Act of

2. Will give the awarding agency, the Comptroller General of the 1970 (P.L. 91-616), as amended, relating to nondiscrimination
United States, and if appropriate, the State, through any on the basis of alcohol abuse or alcoholism; (g) 33 523 and 527
authorized representative, access to and the right to examine all of the Public Health Service Act of 1912 (42 U.S.C. 33 290 dd-
records, books, papers, or documents related to the award; and 3 and 290 ee 3), as amended, relating to confidentiality of
will establish a proper accounting system in accordance with alcohol and drug abuse patient records; (h) Title VIII of the
generally accepted accounting standards or agency directives. Civil Rights Act of 1968 (42 U.S.C. 5 3601 et seq.), as

amended, relating to nondiscrimination in the sale, rental or

3. Will establish safeguards to prohibit employees from using their financing of housing; (i) any other nondiscrimination
positions for a purpose that constitutes or presents the provisions in the specific statute(s) under which application for
appearance of personal or organizational conflict of interest, or Federal assistance is being made; and (j) the requirements of
personal gain. any other nondiscrimination statute(s) which may apply to the

application.

4,  Will initiate and complete the work within the applicable time
frame after receipt of approval of the awarding agency. Will comply, or has already complied, with the requirements of

Titles I and III of the uniform Relocation Assistance and Real

5. Will comply with the Intergovernmental Personnel Act of 1970 Property Acquisition Policies Act of 1970 (P.L. 91-646) which
(42 U.8.C. 334728-4763) relating to prescribed standards for provide for fair and equitable treatment of persons displaced or
merit systems for programs funded under one of the 19 statutes whose property is acquired as a result of Federal or federally
or regulations specified in Appendix A of OPM's Standards for assisted programs, These requirements apply to all interests in
a Merit System of Personnel Administration (5 C.F.R. 900, real property acquired for project purposes regardless of
Subpart F). Federal participation in purchases.

6. Will comply with all Federal statutes relating to Will comply, as applicable, with the provisions of the Hatch

nondiscrimination, These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which
prohibits discrimination on the basis of race, color or national
origin; (b) Title IX of the Education Amendments of 1972, as
amended (20 U.S.C. 331681-1683, and 1685-1686), which
prohibits discrimination on the basis of sex; (c) Section 504 of
the Rehabilitation Act of 1973, as amended (29 U.S.C. 3794),
which prohibits discrimination on the basis of handicaps; (d)

Previous Edition Usable

Authorized for Local Reproduction

Act (5 U.S.C. 221501-1508 and 7324-7328) which limit the
political activities of employees whose principal employment
activities arc funded in whole or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102
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Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. 33276a to 276a-7), the Copeland Act (40
U.S.C. 3276¢ and 18 U.S.C. 53874) and the Contract Work
Hours and Safety Standards Act (40 U.S.C. 33 327-333),
regarding labor standards for federally assisted construction
subagreements.

Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster Protection
Act of 1973 (P.L. 93-234) which requires recipients in a special
flood hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction and
acquisition is $10,000 or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and Executive
Order (EO) 11514; (b) notification of violating facilities
pursuant to EO 11738,; (c) protection of wetlands pursuant to
EO 11990; (d) evaluation of flood hazards in floodplains in
accordance with EO 11988, (e) assurance of project consistency
with the approved State management program developed under
the Coastal Zone Management Act of 1972 (16 U.S.C. 331451
et seq.); (f) conformity of Federal actions to State (Clear Air)
Implementation Plans under Section 176(c) of the Clear Air
Act of 1955, as amended (42 U.S.C. 357401 et seq.); (g)
protection of underground sources of drinking water under the
Safe Drinking Water Act of 1974, as amended, (P.L. 93-523);
and (h) protection of endangered species under the Endangered
Species Act of 1973, as amended, (P.L. 93-205).

12

13.

14.

15.

16.

17.

18.

Will comply with the Wild and Scenic Rivers Act of 1968 (16
U.S.C. 931721 et seq.) related to protecting components or
potential components of the national wild and scenic rivers
system.

Will assist the awarding agency in assuring compliance with
Section 106 of the National Historic Preservation Act of 1966,
as amended (16 U.S.C. 3470), EO 11593 (identification and
protection of historic properties), and the Archaeological and
Historic Preservation Act of 1974 (16 U.S.C. 3346%a-1 et seq.).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and related
activities supported by this award of assistance.

Will comply with the Laboratory Animal Welfare Act of 1966
(P.L. 89-544, as amended, 7 U.S.C. 332131 et seq.) pertaining
to the care, handling, and treatment of warm blooded animals
held for research, teaching, or other activities supported by this
award of assistance.

Will comply with the Lead-Based Paint Poisoning Prevention
Act (42 U.S.C. 334801 et seq.) which prohibits the use of lead-
based paint in construction or rehabilitation of residence
structures.

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit Act
Amendments of 1996 and OMB Circular No. A-133, AAudits
of States, Local Governments, and Non-Profit Organizations.=

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations and policies
governing this program.

TITLE
Brian Miller, Assistant Director for Sponsored Research

APPLICANT ORGANIZATION
University of Florida, Center for Latin American Studies

DATE SUBMITTED

Standard Form 424B (Rev. 7-97) Back




General Education Provisions Act (GEPA) Section 427 Narrative
University of Florida Center for Latin American Studies

The University of Florida

The University of Florida (UF) is committed to nondiscrimination on the basis of race, color, marital or
veteran status, sex, religion, creed, national origin, political opinions or affiliations, age, or disability. This
policy applies to students, faculty, and staff. The University believes in equal opportunity practices that
conform to both the spirit and the letter of all laws against discrimination.

Faculty and Staff Participation

UF assures each job applicant or employee equal opportunity in all university practices, programs,
policies, and procedures without regard to race, color, sex, religion, creed, national origin, marital status,
political opinions or affiliations, disability, or age. This includes but is not limited to recruitiment,
examination, appointment, training, promotion, demotion, compensation, retention, discipline, and
separation. Hiring activities of the UF Center for Latin American Studies (CLAS) are carried out under
the University’s non-discrimination and equal access policies. CLAS’s programs and activities are open
to all University faculty and staff.

Student Participation

There is a strong commitment to equal education for all UF students. The University strives to be aware
of and sensitive to the unique needs of all students. Student needs are addressed through a lens of
knowledge, awareness, and sensitivity to cultural, racial, religious, ethnic, and disability diversity. UF
provides substantial support services to minority students and students with disabilities to ensure that they
are able to successfully participate in all aspects of campus life.

Recruitment and retention of all students is important. UF provides numerous programs to assist students
in adapting to college life. Examples include the University Minority Mentors Program, which pairs
incoming minority freshmen with specific faculty mentors, Florida Opportunity Scholars Program
focusing on first generation student support, Multicultural and Diversity Affairs with its 5 focus areas
(Institute of Black Culture; Institute of Hispanic-Latino Cultures; Lesbian, Gay, Bisexual, and
Transgender Affairs; Asian Pacific Islander American Affairs; and Intercultural Engagement), the
University Minority Mentor Program, the Cycles of Success Program, which creates links between
experienced undergraduates and incoming new students, and the Presidential Scholars program which
financially assists outstanding incoming minority students.

Support services for disabled students, coordinated by the UF Disability Resource Center, are
individualized to meet the students’ needs. A textbook recording program provides academic textbooks in
audio format to assist students with print-related disabilities. Students with learning disabilities are given
additional assistance and in-class support to ensure they are able to successfully participate in their
classes. Lectures may be recorded and transcribed to assist students with hearing disabilities. All
university structures allow access to physically disabled people.

Center Activities

CLAS’s programs and activities are open to all UF students, faculty, and staff. Outreach activities are
open to the public. CLAS’s activities conform to UF rules and regulations, ensuring equitable access and
participation. In addition, care has been taken to create a broad-based advisory board with effective
representation of women and minority groups. Selection mechanisms for funding opportunities are also
designed to promote access and broad participation, especially among traditionally under-represented
groups.




DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

Approved by OMB
0348-0046

(See reverse for public burden disclosure.)

1. Type of Federal Action:
a. contract B
b. grant
¢. cooperative agreement
d. loan
e. loan guarantee
f. loan insurance

2. Status of Federal Action:

a. bid/offer/application

——b. initial award

¢. post-award

3. Report Type:
a. initial filing

b. material change
For Material Change Only:
year quarter
date of last report

4. Name and Address of Reporting Entity:
[] Prime [ subawardee

Tier , ifknown:

Congresslonal District, if known: FL-003

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:
US Department of Education

7. Federal Program Name/Description:
National Resource Centers Program and FLAS

CFDA Number, if applicable: _84.015 A&B

8. Federal Action Number, if known:

$

9. Award Amount, if known:

10. a. Name and Address of Lobbying Reglstrant

(if individual, last name, first name, Ml).

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, MI).

A A,

11 Information requested through this form Is authorized by title 31 U.S.C. seclion
" 1352, This disclosure of lobbying aclivilies is a material representation of fact
upon which rellance was placed by the tier above when this transaction was made

or entered Into. This disclosurs is required pursuant to 31 U.S.C. 1352. This
Information  will be available for public inspection. Any person who fails to file the
required disclosure shall be subject to a civil penalty of not less than $10,000 and

not more than $100,000 for each such failure,

Signature: //M

Print Name:

rian Miller

Title: Assistant Director for Sponsored Research

Telephone No.: 352-392-1582

Date: @‘)) "f

Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL (Rev. 7-97)




CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extenslon, continuation, renewal, amendment, or
maodification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobhying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who falils to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.
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Certification of Eligibility for Federal Assistance in Certain Programs

T understand that 34 CFR 75.60, 75.61, and 75.62 require that I make specific certifications of eligibility to the U.S. Department of
Education (ED) as a condition of applying for Federal funds in certain programs and that these requirements are in addition to any other
eligibility requirements that ED imposes under program regulations. Under 34 CFR 75.60 - 75.62:

L I certify that:

A. Tdonot owe a debt, or I am current in repaying a debt, or I am not in default (as that term is used at 34 CFR Part 668) on a

debt:

1. To the Federal Government under a nonprocurement transaction (e.g., a previous loan, scholarship, grant, or
cooperative agreement); or

2. For a fellowship, scholarship, stipend, discretionary grant, or loan in any program of ED that is subject to
34 CFR 75.60, 75.61, and 75.62, including:

® 9 o @ © ®» ®& & ®» & © ©°

Federal Pell Grant Program (20 U.S.C. 10704, et seq.);

Federal Supplemental Educational Opportunity Grant (SEOG) Program (20 U.S.C. 1070(b), et seq.):
State Student Incentive Grant Program (SSIG) 20 U.S.C. 1070c, et seq.);

Federal Perkins Loan Program (20 U.S.C. 1087aa, et seq.);

Income Contingent Direct Loan Demonstration Project (20 U.S.C. 10874, note),

Federal Stafford Loan Program, Federal Supplemental Loans for Students [SLS], Federal PLUS, or Federal
Consolidation Loan Program (20 U.S.C. 1071, et seq.);

William D. Ford Federal Direct Loan Program (20 U.S.C. 10874, et. seq.);

Cuban Student Loan Program (20 U.S.C. 2601, et seq.);

Robert C. Byrd Honors Scholarship Program (20 U.S.C. 1070d-31, et seq.);

Jacob K. Javits Fellows Program (20 U.S.C. 1134h-11341);

Patricia Roberts Harris Fellowship Program (20 U.S.C. 1134d-1134g);

Christa McAuliffe Fellowship Program (20 U.S.C. 1105-1105i);

Bilingual Education Fellowship Program (20 U.S.C. 3221-3262);

Rehabilitation Long-Term Training Program (29 U.S.C. 774(b));

Paul Douglas Teacher Scholarship Program (20 U.S.C. 1104, et seq.);

Law Enforcement Education Program (42 U.S.C. 3775);

Indian Fellowship Program (29 U.S.C. 774(b));

Teacher Quality Enhancement Grants Program (20 U.S.C. 1021, et seq.);

OR

B. [have made arrangements satisfactory to ED to repay a debt as described in A.1. or A.2. (above) on which I had not been
current in repaying or on which I was in default (as that term is used in 34 CFR Part 668).

IL. I certify also that I have not been declared by a judge, as a condition of sentencing under section 5301 of the Anti-Drug Abuse
Act of 1988 (21 U.S.C. 862), ineligible to receive Federal assistance for the period of this requested funding.

I understand that provxdmg a false certification to any of the statements above makes me liable for repayment to ED for funds received on

ation, for civil penalties, and for criminal prosecution under 18 U.S.C. 1001.

G224

Brian Miller
(Printed Name)

(Date) '

Name or number of ED program under which this certification is being made: Title VI National Resource Centers and Forei

Area Studies Programs

ED 80-0016 (Revised 2/01)
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FLAS-ELIGIBLE LANGUAGES

Performance-Based Instruction
FY 2014 - 2017

e A FLAS-Eligible language marked “Y" means that the language is currently available and
students can apply for fellowships. Languages marked “Y” should be substantiated by the
course list and the faculty biographical information.

e You may request FLAS eligibility for additional languages at any time during the 4-year
grant cycle by submitting the justification, course description, and the instructor's CV.

Language Eligible Now? Y/N

Portuguese Y

Haitian Creole Y




Information to Meet §602(e) Statutory Requirements

Sec. 602 (e) of the Title VI of the Higher Education Act of 1965, as amended states that applicant institutions desiring
a grant under this section shall include the information below in their applications for funding. You may use this page
or your own format to present this information. The supplemental information page(s) do not count against the
project narrative page limitations. If the application is being submitted on behalf of a consortium, include responses
for the lead institution and for the consortium partner(s).

1.) An explanation of how the activities funded by the grant will reflect diverse
perspectives and a wide range of views and generate debate on world regions
and international affairs

The University of Florida (UF) affirms the critical importance for a learning community of
intellectual discourse that intentionally embraces a diverse array of perspectives. Debate and
exploration of diverse views is central to our mission as a world class institution. The newly-
adopted Quality Enhancement Plan for the University of Florida (2014), entitled, “Learning
without Borders: Internationalizing the Gator Nation” is designed to further internationalize the
undergraduate learning experience. Additionally, the UF mission statement speaks directly to this
commitment in the following excerpt:

“...The University of Florida must create the broadly diverse environment necessary to foster
multi-cultural skills and perspectives in its teaching and research for its students to contribute
and succeed in the world of the 21" century...”

Included in this NRC/FLAS proposal from the UF Center for Latin American Studies are a
number of activities that will reflect diverse perspectives and a wide range of views, generate
debate on specific world regions pertinent to their focal point, and broadly contribute to the
debate on current international affairs, Examples of such activities in the proposal are: the
Center’s annual conference, the Law and Policy in the Americas annual conference, K-12
outreach programs, interdisciplinary faculty working groups, and new study abroad opportunities.

2.) A description of how the applicant will encourage government service in areas of
national need, as identified by the U.S. Department of Education, as well as in
areas of need in the education, business, and nonprofit sectors.

The UF Center for Latin American Studies (CLAS) will encourage government, education,
business, and nonprofit sector service in areas of national need through a number of activities
supported by this NRC/FLAS proposal. First, UF has strong academic programs already in place
that train both undergraduate and graduate students in these areas of need. With this proposal,
CLAS will strengthen and expand its training and degree programs that contribute to the
national supply of Latin American Studies specialists, as well as expand its partnerships with
HBCUs and community colleges in the southeastern region of the U.S. Second, CLAS will
strengthen its collaboration with UF’s College of Education by working together to incorporate
area studies content into the pre-service teacher course curriculum. CLAS will collaborate with
the two other NRCs on campus to ensure all represented world areas are integrated and that pre-
service teachers receive a thorough global perspective. Third, CLAS awards FLAS fellowships
in Quechua and Portuguese, Latin America’s less commonly taught priority languages. In 2012-
13, CLAS awarded 14 AY and summer FLAS fellowships. Of the total, 71% were awarded for




priority languages (9 Portuguese and 1 Quechua). With this proposal, FLAS fellowships will
continue to support graduate and undergraduate study of less commonly taught priority
languages.

Applicant Institution(s) and Authorized Representative: The applicant assures that grant activities will be conducted
in compliance with the statutory requirements provided in section 602(e) of the HEA, as amended.

Name of Applicant Institution and Center: University of Florida, Center for Latin American Studies
Name/Title of Authorized Representative (Printed):  Brian Miller

Title: Assistant Director for Sponsored Research Telephone: 352-392-1582

Signature: E-mail: millerbc@ufl.edu
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University of Florida Center for Latin American Studies
Abstract

MISSION: The mission of the University of Florida (UF) Center for Latin American Studies
(CLAS) is to advance knowledge about Latin America and the Caribbean and its peoples
throughout the Hemisphere, and to enhance the scope and quality of research, teaching, and
outreach in Latin American, Caribbean and Latino Studies at UF.

OVERVIEW OF PROPOSED PROGRAM ACTIVITIES IN 2014-18

Goal 1: Strengthen research collaboration across disciplines: With a total of 177 Latin
Americanists, CLAS promotes cutting-edge interdisciplinary research and training programs
focused on the Latin America and Caribbean region. With this proposal CLAS will bring
together faculty and graduate students from across colleges and professional schools to develop
new research initiatives through the development of new interdisciplinary working groups, a new
joint UF-University of Havana collaborative initiative, and a new engineering-focused
collaboration between UF and the Universidade de Sdo Paulo.

Goal 2: Increase the area studies and language competencies of students, especially from
underrepresented groups: In 2012-13, UF offered a total of 404 different LAC area studies and
language courses with a total enrollment of 18,088 and 2,011 students graduated with 15 or more
hours of undergraduate and graduate course work in LAS. UF offers robust instruction in
Spanish and is an NRC/FLAS leader in LCTL instruction in Portuguese and Haitian Creole.
With this proposal, CLAS will focus primarily on area studies and language training for students
from underrepresented disciplines (STEM disciplines and health sciences), ethnic minority-
students, and socio-economically disadvantaged students through the development of new study
abroad programs, new online and technology-enhanced area studies courses, additional three-
credit FLAC courses, and new intermediate level Haitian Creole and Portuguese course
offerings.

Goal 3: Strengthen K-12 education through LAS enhanced teacher education courses and
longer term in-service training initiatives: CLAS offers dynamic, impactful outreach activities
reaching educators through collaboration with professional associations, a resource lending
library, and workshops and conference presentations. With this proposal CLAS will strengthen
its collaboration with UF’s College of Education by working together to incorporate area studies
content into the pre-service teacher course curriculum. CLAS will collaborate with the two other
NRCs on campus to ensure all represented world areas are integrated and that pre-service
teachers receive a thorough global perspective.

Goal 4: Expand LAS outreach to Minority-Serving Institutions and community colleges,
business, media, and the general public: CLAS has an exceptionally strong outreach program
and a full-time outreach director. In 2012-13, 195 outreach events were held with 105,104
participants. With this proposal, CLAS will expand the geographic scope and access of its
outreach programs through new partnerships with Minority-Serving Institutions and community
colleges in Florida and Georgia, and new and enhanced outreach activities with community-
based organizations and business associations and chambers of commerce in the region.



AAU:
ACTFL:
AP:

AY:
BCU:
BFREE:
BMI:
CAPES:

CCP:
CELPE-Bras
CIAT:
CIBER:
CLAS:
CLASP:
CNPq:

CoE:
dLOC:
FAC:
FAFSA:
FIPSE:
FIU:
FLAC:
FLAS:
FLMNH:
FTE:
FY:
GEPA:
GPA:
HBCU:
IDS:

IP:
IPEDS:
IS:

LA:
LABE:
LABER:
LAC:
LACC:
LARRP:
LAS:
LASA:
LCTL:

Acronym List

Association of American Universities

American Council on the Teaching of Foreign Languages
Absolute Priority

Academic Year

Bethune-Cookman University

Belize Foundation for Research and Environmental Education
Brazilian Music Institute

Coordenacio de Aperfeicoamento de Pessoal de Nivel Superior
(Brazil’s Post-Graduate Education Agency)

Competitive Preference Priority

Brazilian Certificate of Portuguese Proficiency for Foreigners
International Center for Tropical Agriculture

Center for International Business Education and Research
Center for Latin American Studies at the University of Florida
Consortium for Latin American Studies Programs

Conselho Nacional de Desenvolvimento Cientifico e Tecnoldgico
(Brazil’s National Council for Scientific and Technological Development)
College of Education

Digital Library of the Caribbean

Faculty Advisory Council

Free Application for Federal Student Aid

Fund for the Improvement of Postsecondary Education
Florida International University

Foreign Languages across the Curriculum

Foreign Language and Area Studies

Florida Museum of Natural History

Full Time Equivalent

Fiscal Year

General Education Provisions Act

Grade Point Average

Historically Black College and Universities

Interdisciplinary Studies Program

Invitational Priority

Integrated Postsecondary Education Data System
International Studies

Latin America

Latin American Business Environment Program

Latin American Business Environment Report

Latin America and Caribbean

Latin American and Caribbean Collection

Latin Americanist Research Resources Project

Latin American Studies

Latin American Studies Association

Less Commonly Taught Language
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LLC:
LPA:
LRC:
LSP:
MALAS:
MCDA:
MDP:
MSI:
NASA:
NIH:
NOBLE:
NRC:
NSF:
OIPR:
QEP:
SALALM:
SERU:
SLO:
SPS:
STEM:
STLILLA:
TA:
TCD:
TVI:
UF:
UFIC:
UH:
USAID:
USDA:
USDE:
USP:

Languages, Literatures and Cultures Department
Law and Policy in the Americas Program
Language Resource Center

Language for Specific Purposes

Master of Arts in Latin American Studies

Office of Multicultural and Diversity Affairs
Master’s in Development Practice
Minority-Serving Institution

National Aeronautics and Space Administration
National Institutes of Health

Network of Business Language Educators
National Resource Center

National Science Foundation

Office of Institutional Planning and Research
Quality Enhancement Plan

Seminar on the Acquisition of Latin American Library Materials
Student Experience in the Research University
Student Learning Outcome(s)

Spanish and Portuguese Studies Department
Science, Technology, Engineering, and Math
Symposium on Teaching and Learning Indigenous Languages of Latin America
Teaching Assistant

Tropical Conservation & Development

Title VI

University of Florida

University of Florida International Center
University of Havana

United States Agency for International Development
United States Department of Agriculture

United States Department of Education
Universidade de Sao Paulo
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Criterion 1: UF Commitment to Latin American Studies

The University of Florida’s (UF) Latin American Studies (LAS) program dates from 1930, the

oldest in the nation, and has been a Title VI NRC since 1961. In 2011, UF launched a campus-

wide initiative for enhancing the quality of its academic programs, with internationalization as

the central theme. The Quality Enhancement Plan (QEP) will incorporate new strategies in study

abroad, curricular enhancement, and campus life with existing curriculum and co-curricular

activities. UF continues its commitment to international programs and currently provides

extensive financial and other
support to LAS (Table 1.1).

With an enrollment of
50,000 students and a total of 177
Latinamericanists, the UF Center
for Latin American Studies
(CLAS) has unusual potential for

influencing awareness of and

educating specialists on the region.

UF is the only AAU member and
land grant university in the state
and is one of the largest and most
comprehensive universities in the
country. UF’s 16 colleges and

professional schools give CLAS a

Table 1.1. UF Institutional Support Summary, 2012-2013

Financial Support

CLAS Operations
Faculty & administrative personnel salaries $1,875,162
Operating funds $2,127,444
Contracts, grants, gifts, endowment income $2,407.837
Teaching Staff Salaries’
Area studies faculty (Table 3.1) $7,590,027
Language studies faculty and TAs (Table 4.1) $2.096,115
Library Resources
Library acquisitions (Tables 5.1 & 5.2) $225,000
Library staff salaries (Table 5.3) $706,737
Financial Support to Students
FLAS out-of-state tuition waivers $76.,800
Graduate student stipends, tuition, & research grants $2,285,271
Undergraduate student scholarships $79,245
Total Institutional Financial Support | $19,469,638
Other Key Support Areas
# International Linkage Agreements 107
Outreach Activities (Table 7.1)
Total # of outreach events 195
% of outreach events with NRC funding 34%
Students in LAS-Related Fields (Table 9.1)
Total # of graduates with at least 15 LAS credits 2011
LAS & language course enrollments (see App. B) 18,088
# Graduate Students Receiving Financial Support 81
# Faculty Receiving Professional Development
Support 24

IFaculty salary calculated: %FTE on LAS x (faculty salary + fringe)
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distinct advantage in creating cross-campus initiatives, such as its unique Tropical Conservation
and Development (TCD) program integrating the social and natural sciences.

1A. Institutional Support: CLAS is the only area studies center at UF that reports directly to the
Provost, and is organized around a core of 19 Center-based faculty and professional staff and 5
administrative support staff (Table 6.1). With over $19 million in total financial support, CLAS
is unusually well funded (Table 1.1); this high level of support has continued even in the face of
declining State budgets. CLAS is unique in that faculty lines are allocated directly to the Center,
allowing it to negotiate joint appointments in departments and colleges that best advance Center
priorities; two joint appointments and one full-time appointment in the Center have been made
since 2008-09. In addition, this past year, as part of the new “Preeminence Initiative,” UF
committed two new senior faculty lines to CLAS in the area of Latin American sustainable
development. CLAS also conducted its own senior hire in Latin American Studies to address
impending retirements. As a result of these searches, we hired three senior social scientists:
Susan Paulson (Anthropology, Miami University), Catherine Tucker (Anthropology, Indiana
University), and Robert Walker (Geography, Michigan State University). These hires were
complemented by successful searches in the College of Liberal Arts and Sciences in the areas of
applied Spanish Linguistics, Spanish American Literature, and Latin American Geography.
Teaching Staff Support: With 163 area and language teaching specialists supported by over $9.5
million in salary and fringe benefits (Table 1.1), CLAS’s faculty offer in-depth regional coverage
and high quality instruction (Criteria 2-4; Tables 3.1, 4.1, and Appendix C). Since 2008-09, 16
CLAS faculty affiliates have been hired in new positions or to replace retired faculty. The Center
director participates in the interview process for all potential Latinamericanist hires and provides

recommendations to the departments.
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Library Support: UF hosts one of the oldest and largest collections in the U.S. and is a leader in
the LAS professional library community. With $931,737 dedicated to LAS-related library staff
and acquisitions annually (Table 1.1), UF’s Latin American and Caribbean Collection (LACC) is
also exceptionally well supported (Criterion 5).

International Linkages: UF possesses an impressive array of international partners to support
study abroad, international student exchanges, and student and faculty research activities,
including 107 international linkage agreements with Latin American institutions (Table 2.2). The
UF International Center (UFIC) assists in the negotiation, drafting, legal review, and execution
of formal international agreements. UF has active research and education collaborations in 20
countries in the region, the majority in Brazil, Chile, Colombia, Haiti, and Peru. As a result of
our agreement with CAPES/CNPq (Brazil), UF is the #1 destination in the country for recipients
of fellowships from Brazil’s “Science Without Borders” program, with 243 to date.

Outreach Activities: A large percentage of the Center’s operating funding is devoted to outreach
activities and CLAS employs a full-time outreach director. As a result, CLAS offers one of the
largest LAS-related outreach programs in the U.S. in terms of both the number of events and
number of participants (Tables 1.1 and 7.1). In 2012-13, 34% percent of CLAS’s total outreach
events were supported with Title VI funds (Criterion 7).

1B. Financial Support to Students: In 2012-13, 2,011 UF students graduated with 15 or more
LAS credits, while thousands more took LAS content courses (Table 1.1, Appendix B).
University financial support to LAS students totaled over $2.2 million (Table 1.1). CLAS
receives five graduate assistantships, including out-of-state tuition waivers, annually from its
administration. In support of this proposal, the UF Vice President for Research and the Provost

have pledged partial stipend and tuition support for three additional graduate assistants per year
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to CLAS and stipend supplements for AY FLAS fellowships (total pledged matching support is
$52,000/year). At least 54 fellowships or assistantships were provided to Latinamericanist
graduate students by participating departments in 2012-13, including 18 fellowships or
assistantships that CLAS awarded with external grant funds or endowment income. UF provides
out-of-state tuition waivers to all assistantships and fellowships funded with external monies,
including FLAS fellowships. By reducing the cost, the waivers increase the number of
fellowships awarded.

Criterion 2: Quality of LAS Curriculum Design

LAS degree and certificate programs (NRC GEPRA Measure 4) attract students from a broad
range of disciplines and professional schools, including notably business, law, and environmental
science.

2A. Undergraduate Instruction and Training: Undergraduate students at UF have four primary
options in Latin American Studies. These include (1) LAS minor and (2) LAS certificate
programs administered by the Center (Table 2.1), as well as two LAS-focused majors
administered by the College of Liberal Arts and Sciences: (3) a selective Interdisciplinary
Studies Major (IDS) in LAS (21 credits of upper level coursework with 100% LAS content, and
an honors thesis) and (4) a major in International Studies (IS) with a Latin American area
concentration that was launched in 2011 (36 credit hours, of which 15 must be LAS content). In
2012-13, the minor and certificate programs enrolled 197 students from over 30 majors. As of
January 2014, there were 203 IS majors, with 38 (19%) focused on Latin America. All these
undergraduate programs require at least intermediate proficiency in Spanish, Portuguese, or

Haitian Creole (Criterion 4) and all students are required to take at least one “capstone”
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interdisciplinary seminar in Latin American Studies (LAS 4935). This capstone seminar requires
a significant writing component.

Graduate Instruction and Training: Graduate students at UF have two basic program options in
Latin American Studies: (1) an MA in Latin American Studies (MALAS) or (2) a Graduate

Certificate in Latin

N Table 2.1. Minor, Certificate, and Master's Degree Requirements, 2012-13
Undergraduate Graduate
All MALAS Minor | Certificate | MALAS =g
Certificate
students are Credit hours in LAS 15 21 30 12to 15
LAS Gateway or Capstone Seminar v V v v
: LAS Research Methods Course v
required to take a . . . : .
q ' ACTFL language proficiency Int-mid Int-mid Int-high! Int-high
z Thesis on LAS topic (3+ credit hrs) v \
SO ECLIES # of graduates 30 20 12 11
# of students enrolled 120 77 28 71

Bequenegret ' For students entering in 2014-15, they must achieve “advanced-low” proficiency
“Design and Methods of Research in Latin American Studies” (LAS 6293), and “Issues and
Perspectives in Latin American Studies” (LAS 6220) (Criterion 3). Students also take 4 or 5
classes in their chosen interdisciplinary specialization. As of fall 2014, partly in response to an
external evaluation of the Center (Criterion 9), the language requirement for MALAS students
will be raised to advanced proficiency in a language of Latin America (normally Spanish,
Portuguese or Haitian Creole), and a non-thesis option will be added. Non-thesis students will
have an LAS-related internship option and will be required to complete a written report that will
be defended before a supervisory committee as a final exam. These changes are designed to
increase access by mid-career professionals (e.g. teachers, journalists) and prospective Foreign
Area Officers. Finally, during the last cycle we implemented a combined degree option (4+1) by

which talented UF undergraduates can complete a BA/BS and MA in Latin American Studies in

5 years.
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The Graduate Certificate in LAS attracts MA/MS and PhD students from across the
campus. The 71 students enrolled in the program in 2012-13 represented 23 different
departments encompassing the humanities, social sciences, natural sciences, arts, and
professional schools. Graduate certificate students must complete 12 hours of LAC courses (15
for n(.)n-thesis MA or MS programs), including at least one interdisciplinary seminar in Latin
American Studies (LAS 6938), two courses outside their major, a thesis or dissertation with a
LAC focus, and demonstrate at least “intermediate high” proficiency in a language of Latin
America (normally Spanish, Portuguese, or Haitian Creole).

Training Options for Interdisciplinary and Professional Fields: UF graduate students with a
Latin American focus are also well-represented in UF’s Masters of Sustainable Development
Practice (MDP), jointly administered by CLAS and the Center for African Studies, and in the
graduate certificate program in Tropical Conservation and Development (TCD) offered by
CLAS. Since its inception in 2010, the MDP program has graduated 27 students, with 15 (55%)
focused on Latin America. Seventy-one students from 13 academic units were enrolled in the
TCD graduate certificate program in 2012-13, 37 (52%) of whom focus their research on Latin
America and the Caribbean. Nineteen students graduated with a TCD certificate in 2012-13.
CLAS also offers a joint MA/JD and has concurrent Master’s programs (9 credit hours can be
shared between both programs) with the College of Business and the College of Design,
Construction and Planning. In addition, the Center employs a professional mediator/trainer
(Dain, Table 6.1 & Appendix C) to facilitate several support activities. MALAS and graduate
students in LAS academic programs are invited to participate in these activities, which include
workshops on grant proposal writing, research posters and academic publishing, a Field Research

Clinic and Poster Session, and a field research pre-departure orientation. In addition to being
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invited to present at the annual CLAS poster session, LAS graduate students at UF are also
encouraged (and often funded) to present papers at student conferences and professional
meetings at UF or other regional, national, and international meetings.

2B. Academic and Career Advising: Associate Director for Academic Programs and Student
Affairs (Brown) serves as Graduate and Undergraduate Coordinator. He is assisted by a full-time
Academic Programs Assistant (Carter) and a Program Coordinator (Ochoa). Ochoa provides
individual advising for undergraduate students pursuing a minor or certificate in Latin American
Studies, meeting with them at least once per semester. Brown advises students interested in the
IDS major or the IS major with a Latin American area concentration on program requirements,
potential courses and faculty mentors. In the upcoming cycle we plan to enhance undergraduate
advising through workshops with the UF International Center (UFIC) and Career Resource
Center focused on international careers and to provide more Center funding for undergraduate
research and presentations at conferences.

Students in the MALAS and graduate certificate programs are advised by the Associate
Director for Academic Programs with the assistance of the CLAS graduate program assistant.
MALAS students receive additional guidance from a specialization coordinator and an individual
academic advisor who supervises their thesis research or non-thesis internship or project.
Orientation for new MALAS students takes place in August, with a thesis workshop in early
October that is followed by a mid-semester check-in for first year students. For second year
students, the Center hosts a Junch meeting early in the spring semester that focuses on their
experience in the MALAS program, remaining graduation requirements, and post-graduation
plans and options. The Center keeps students informed on LAS related events, lectures,

conferences, and job opportunities through its weekly e-bulletin, and social media accounts. The
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Center encourages students to take advantage of the opportunities and support provided by UF’s

award-winning Career Resource Center, UF’s International Center, and the many opportunities

and programs offered by the UF Graduate School. The Center itself sponsors visits and talks with

scholars, practitioners, professionals and alumni in Latin America-related fields. TCD students

host a weekly “Tropilunch” that features research and career related presentations by UF

graduate students, faculty, and visiting scholars and practitioners. Every other year the Center, in

partnership with UF’s College of Business, sponsors a symposium on business opportunities in

Latin America that includes
career panels featuring LAS alumni in
both the business and the non-profit
sectors. The Center maintains a
database of internship and volunteer
opportunities in Latin American
Studies, and constantly seeks out new
opportunities and contacts.

Study and Research Abroad:
Facilitated by many international
agreements, UF offers myriad options
for study abroad and student
participation in overseas research in
diverse fields including business,
architecture, environmental sciences,

language and culture, law, nursing,

Table 2.2. UF Study Abroad Enrollments in LAC, 2012-13

# of Students
Architecture in Guadalajara, Mexico 21
Business in Brazil 5
Business in Buenos Aires, Argentina 22
EARTH in Costa Rica 4
Environmental Law in Costa Rica 8
Field Methods & Marine Science in Belize 3
FIPSE Programs in Brazil 6
Grassroots Development in Nicaragua 9
Independent Study in Peru 1
Independent Study in Tilaran, Costa Rica 2
International Business Study Tour in Argentina 24
Language and Culture in Brazil 26
Law in Belize 12
Law in Brazil 1
Marine Ecology & Conservation in Belize 6
Non-UF Study Abroad Programs 48
Nursing in Yucatan, Mexico 9
Public Health in El Salvador 20
Public Health Internship in Haiti 4
Real Estate in Chile 27
Retailing in Curitiba, Brazil 5
Service Learning in the Dominican Republic 28
Sustainability in Costa Rica 16
Tropical Ecology & Spanish in Mérida, Mexico 17
Tropical Ecosystems in Costa Rica 13
Urban Planning in Curitiba, Brazil 12
Veterinary Medicine in Honduras 12
Wildlife Ecology in Belize 10
Total Study Abroad Students 371
Graduate Student Field Research Grants 25
Total Study or Research in LAC 396
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public health, urban planning and veterinary medicine (Table 2.2). During 2012-12, 371 students
took part in programs in 12 countries, which is a 20% increase in students studying abroad in
LAC from the last grant cycle reference year. The overwhelming majority participated in
programs organized by UF faculty or direct university exchanges, with 48 students participating
in programs offered by other institutions. Both CLAS and UFIC provide information and
advising to students interested in pursuing programs offered by other institutions. CLAS is
known for its high quality FLAS-approved Brazilian Portuguese Language and Culture summer
program in Rio de Janeiro, which is administered in partnership with Georgetown University’s
Center for Latin American Studies.

Graduate student research funding: The Center funded 25 graduate students conducting field
research in 13 different Latin American countries during summer 2013, facilitated by a Tinker
Foundation Field Research grant, other external grants, and endowment income.

Criterion 3: Quality of LAS Non-Language Instructional Program

In 2012-3, UF offered a total of 404 different LAC areas studies courses taught by 163 arca
studies specialists. This represents a 42% increase in the total number of LAC area studies
courses offered compared to 2008-09. These courses enrolled a total of 13,301 undergraduates
and 2,174 graduate students, a 19% increase over 2008-09.

3A. Course Offerings: Table 3.1 summarizes UF’s area studies courses by discipline and
number of faculty per discipline. UF area studies capabilities are strongest in the Arts and
Sciences, with 248 courses and 69 faculty members. UF professional school course offerings
included 156 courses and 94 faculty members who support the numerous collaborative degree
programs (Criterion 2) and research and training programs. These numbers represent an

important increase from 2008-09, when UF offered only 68 LAS courses in the professional

University of Florida | Narrative 9



and country specialization.

schools. During the last cycle, we worked closely with the professional schools to expand LAC
area studies course offerings, more than tripling the number of 100% LAS courses from 16 in
2008-9 to 58 in 2012-13. Appendix B provides a detailed list of UF course offerings. Appendix

C provides biographies of UF area studies faculty, including a listing of each faculty’s regional

Table 3.1. Area Studies Courses and Teaching Faculty by Discipline, 2012-2013

Courses

Courses

Faculty

Faculty

College/School & Discipline | 100% | 25+% C;‘;:Zfs 100% | 25%+ | © ;f)‘tl;tly
LAS LAS LAS LAS
Arts & Sciences
Anthropology 13 27 40 5 6 11
Biology 2 3 5 4 4
Geography 3 4 7 1 5 6
History 15 8 23 5 2 7
Latin American Studies 38 12 50 8 1 9
LA Literature & Culture 36 16 52 8 6 14
Linguistics 1 1 2 1 2 3
Political Science 4 14 18 1 1 2
Religion 4 4 8 2 1 3
Sociology/Criminology 0 6 6 1 2 3
Women's Studies 0 4 4 1 0 1
Other 14 19 33 6 6
Arts & Sciences Subtotal 130 118 248 33 36 69
Professional Schools
Architecture & Planning 9 3 12 1 5 6
Business & Economics 2 11 13 3 3
Education 0 6 6 1 2 3
Engineering 1 0 1 2 2
Environmental & Ag Sciences' 21 48 69 4 39 43
Fine Arts 15 5 20 2 8 10
Health Sciences & Medicine 3 4 7 1 7 8
Journalism & Communications 0 7 7 5 5
Law 7 14 21 11 11
FLMNH 0 0 0 1 2 3
Professional Schools Subtotal 58 98 156 10 84 94
Total 188 216 404 43 120 163

'"Environmental and Agricultural Sciences encompasses 11 academic departments

3B.Depth of Specialized Courses: UF features rich disciplinary and specialized course offerings

in Latin American Studies, 188 with 100% LAS content, and another 216 with at least 25% LAS
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content. The courses are well distributed among diverse colleges, disciplines, and fields. Table
3.1 demonstrates the depth of specialized and interdisciplinary course offerings in 2012-13. In
addition to LAS courses (n=50), UF furnished robust LAC offerings in environmental sciences
(69), literature and culture (52), anthropology (40), history (23), law (21), and fine arts (20).
Maximizing CLAS’ area studies strengths, we have built nationally recognized specializations in
areas such as Latin American history, archacology, tropical conservation and development,
Brazilian and Amazonian studies, gender and development, transnational migration, and religion
in the Americas.
3C. Interdisciplinary Course Offerings: In addition to the 50 LAS courses in 2012-13, UF LAC
offerings included many from affiliated departments that were cross-listed and/or incorporated
content and approaches from more than a single scholarly discipline (see Appendix B). As noted
in Criterion 2, interdisciplinary seminars at the undergraduate (LAS 4935) and graduate levels
(LAS 6938) are required of all students enrolled in the Center’s academic programs. Recent
course topics include “Music and Politics in Brazil,” “Latin American and Caribbean Migration
to the US,” “Art and Literature in Latin America,” and “Crime and Violence in Latin America.”
MALAS students select an interdisciplinary specialization and are required to take the sequence
of LAS 6293 Design and Methods of Research in Latin American Studies, and LAS 6220 Issues
and Perspectives in Latin American Studies in their first year. As an example, LAS 6220
explores such issues as economic development and inequality, democracy, sustainable
development, environmental justice, race and gender from a variety of disciplinary perspectives.
Students in the MDP and TCD programs also receive strong interdisciplinary training.
The MDP program’s unique core curriculum bridges the natural sciences, health sciences, social

sciences and management, and combines classroom study with field experiences in an applied,
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problem-solving setting. Similarly, TCD program coursework includes social science theory,
principles of tropical ecology, patterns and trends of tropical resource use and conservation, and
research design, providing interdisciplinary knowledge and technical skills essential to careers in
conservation and development research and practice.
3D. Area Studies Faculty and Teaching Assistants: UF boasts a talented cadre of area studies
specialists, with 43 devoted 100% to teaching LAS and 120 with 25-99% commitments (Table
3.1). During the last cycle, CLAS added three center-based faculty and 16 LAS affiliate faculty,
all of whom are tenure-track. This past year, CLAS hired three senior faculty in the social
sciences and the College of Liberal Arts and Sciences conducted successful searches in applied
Spanish linguistics, Spanish American literature, and Latin American Geography. UF’s
administration has demonstrated its commitment to strengthening its area studies faculty and
CLAS expects to benefit from the hiring of approximately five area specialists each year.
Teaching assistants (TAs) at UF attend a two-day training seminar conducted by UF’s
Teaching Center. This initial training is supplemented by a series of workshops related to
pedagogy and teaching with technology. A comprehensive handbook describing expectations of
and resources available to UF’s TAs provides additional guidance. Specific colleges and
departments also conduct their own TA orientation programs each academic year.
Criterion 4: Quality of LAS Language Instructional Program

4A. Languages of Instruction: Table 4.1 summarizes UF’s language instruction programs. UF

Table 4.1. Language Instruction Program Summary, 2012-2013 offers programs in Spanish (to
Language Levels Language # of Language
(Years) Offered' | Courses Offered' Instructors® Eie)3 Borfuguese (o Berio):
Spanish 5 41 58 and Haitian Creole (to level 3).
Portuguese 4 13 5
Haitian Creole 3 8 3 UF summer language institutes

'Language and linguistics courses only. 2 Includes TAs.
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abroad are currently available in Spanish and Portuguese, and during the next grant cycle CLAS

will develop a new Haitian Language and Culture summer institute (Criterion 8). In 2012-13, UF

offered over 260 language course sections in these languages, with a total enrollment of 3,810

students enrolled (Table 4.2).

4B. Levels of Language Instruction: UF offers Spanish to Level 5, Portuguese to Level 4, and

Haitian Creole to Level 3 (NRC GEPRA Measure 2). All Spanish and Portuguese Studies (SPS)

courses emphasize language acquisition and proficiency in addition to content.

Since 1991, UF has offered one-credit companion FLAC courses to a number of popular

LAS courses or as stand-alone conversation courses. A total of three one-credit FLAC courses

are offered each
semester, virtually
all of which have
LAS-related content
even if they are not
specifically co-
referenced to an

LAS course. SPS

Table 4.2. Language Instruction!, Students, & Sections, 2012-13>

Levell | Level2 | Level3 | Leveld | Level 5 | Total

Language Sections
Spanish 74 42 51 28 33 228
Portuguese 10 1 2 12 0 25
Haitian Creole 4 1 5 0 0 10
Total 263

Language Students
Spanish 1407 638 794 402 142 | 3383
Portuguese 184 21 51 71 0| 327
Haitian Creole 50 8 42 0 0 100
Total | 3810

ncludes literature and area studies courses; “Each level is equivalent to 1 year (2

semesters) of language instruction. All Level 1 courses are intensive, 5-credit courses

also offers three-credit cultural studies courses each semester based on the FLAC model,

focusing on Latin American issues. During the last funding cycle, CLAS developed two new

three-credit FLAC courses in Spanish and Portuguese (Pensamiento Latinoamericano and A

Musica na Construgdo da Identidade Brasileira). With this proposal, CLAS plans to fund the

development of additional three-credit FLAC courses in Spanish and Portuguese (Criterion 8).
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To address the needs of students in the professional schools, during this last grant cycle
SPS developed a new Certificate in Spanish for the Professions. The Certificate consists of 12
credit hours at the 3000-level with the goal of providing students with profession-specific
language skills, while building cultural background and communicative proficiency. New
courses have been developed for the Certificate program, including Commercial Spanish,
Spanish for Health Professions, Spanish for Legal Professions, Spanish for Educators, and
Spanish Translation and Interpretation. With this proposal, CLAS plans to fund the development
of similar courses in Portuguese (Criterion 8, NRC GEPRA Measure 3).
4C. Language Faculty: As part of UF’s commitment to strengthen Spanish and Portuguese
language programs, the foreign language departments were reorganized into two departments in
July 2008 — Spanish and Portuguese Studies (SPS) and Languages, Literatures and Cultures
(LLC), which houses the Haitian Creole program. In 2012-13, SPS included 13 tenured and
tenure-track faculty, 10 full-time lecturers, two adjunct lecturers, and 34 TAs. Haitian Creole
language instructors included one tenure-track faculty member in Haitian Creole and one TA.

SPS has a tenured specialist in acquisition/pedagogy for Spanish and Portuguese who
directs level 1 and 2 courses and trains and supervises the graduate TAs with the help of four
course coordinators and four designated master teachers. Two SPS tenured faculty members
have undergone ACTFL proficiency tester training, and a long-time lecturer (Greg Moreland)
administers SPS’s robust FLAC program. Moreland regularly presents on FLAC courses at the
CIBER business language conference, which brings recognition and visibility to the program.

Offerings in Spanish for 2014-15 at the upper division and graduate levels will be
enriched by two new tenure-track hires in SPS, one of whom is a specialist in bilingualism and

language contact, the other in contemporary Mexican literature and film. LLC’s tenure track
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faculty member in Haitian Creole (Hebblethwaite) has taught Haitian Creole for over a decade at
Indiana University’s Creole Institute, FIU, and now UF, where he directs one of the largest
Haitian Creole and Haitian Studies programs in the U.S.

Through yearly orientations and workshops, UF’s language-instruction faculty, adjunct
lecturers and TAs are trained in communicative-based, proficiency-oriented pedagogy.
Incoming TAs are required to take a three-credit class on Teaching Methods (FOL 6943) offered
by SPS and LLC in alternating years, which introduces TAs to the latest research in language
acquisition and pedagogy and innovative ways to integrate technology. In addition, all TAs must
attend an intensive, 14-hour language pedagogy training session at the beginning of each
academic year. Language TAs also attend the basic TA training described in Criterion 3. SPS
faculty regularly participate in national and international conferences on pedagogy and language
learning and teaching, such as the American Council on the Teaching of Foreign Languages
(ACTFL) and the Computer Assisted Language Instruction Consortium. The chair of SPS,
Gillian Lord, a leading expert on second language acquisition and technology in foreign
language education, recently published a book on effective language program design. CLAS also
supports LLC’s Haitian Creole faculty member to attend LRC LCTL workshops in instructor
training, proficiency evaluation, and materials development.
4D. Quality of Language Programs: UF’s communicative-based, proficiency-oriented
instruction strives to achieve ACTFL standards using the four-skills integrated instructional
approach with an emphasis at elementary and intermediate levels on the “5Cs” (communication,
connections, cultures, comparisons, community). For Spanish and Portuguese majors, SPS has
developed a detailed set of skills as part of its student learning outcomes (SLOs). In addition to

completing the major’s course requirements, to be certified for graduation, Spanish and
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Portuguese majors must undergo Individual Student Assessments that test spoken and written
language skills, in addition to textual analysis skills. ACTFL proficiency standards required for
CLAS’s minor (intermediate-mid), certificate (intermediate-mid) and MA program (advanced-
low) are detailed in Table 2.1. Newly admitted students are tested orally soon after enrollment
and then counseled on the programs available for them to meet proficiency standards, including
taking the appropriate level language and FLAC courses, and study abroad programs.

CLAS is one of five authorized U.S.-based testing sites of the Brazilian Certificate of
Portuguese Proficiency for Foreigners (CELPE-Bras), the Brazilian government’s official
language proficiency exam. UF’s two Portuguese faculty are certified to administer the exam and
FLAS Portuguese fellows are tested each spring semester. CLAS contracts ACTFL-trained
Haitian Creole examiners to test the FLAS Haitian Creole fellows.

To assist in language instruction, the UF Language Learning Center includes two
computer classrooms and a Tandberg computer language lab. The language lab and the UF
libraries possess a variety of audio and video language instructional materials and workstations
and offer large library collections of print materials in the LAC languages. In an effort to use
technology effectively, lower division class time is reserved for face-to-face interaction with
peers and instructors, while the use of technology is required out of class. Students can also
advance their language instruction through on-campus language clubs, such as the weekly Bate-
Papo organized by the Brazilian Portuguese Club. CLAS’ high level of Portuguese language
study activity was recognized by the American Organization of Teachers of Portuguese’s 2013
award for university-level teaching of Portuguese.

Criterion 5: Strength of LAS Library
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UF’s Latin American and Caribbean Collection (LACC) is a major institutional strength. It fields
one of the oldest and largest LAS collections in the U.S., including the largest collection of
Caribbean materials held anywhere in the world. LACC librarians and staff work closely with
CLAS and are active leaders and participants in regional, national and international library
projects. UF is widely respected for its preservation and conservation work and digital work is

active and expanding.

Table 5.1. UF Library Holdings: LAS Books (as of 09/13)
S5A. Strength of Library Holdings: ) Mexico & | o p
Caribbean Central . Total
. ) . America America
The LACC includes an impressive
Language
. . . English 109,000 46,400 42,000 197,400
collection of print and non-print Spanish 93,100 58,000 | 54,600 | 205,700
Portuguese N/A N/A 78,200 78200
holdings (Tables 5.1 and 5.2), Haitian Creole 2,900 N/A N/A 2,900
Mayan N/A 1,300 N/A 1,400
including 1200 journal and e-journal Other 32,100 5,750 7,600 | 45450
Total 237,000 111,550 182,400 | 531,050

subscriptions, and over 2 million pages of in-house curated digital materials. Further, the UF
Map Library houses 55,000 maps and atlases related to Latin America and the Caribbean. UF’s
LAS materials represent about 15% of the university’s entire library holdings.

Approximately 65% of the LAS titles are in languages other than English. UF holds a
number of important special collections, including manuscript records from Cuba and Haiti,

numerous rare Cuban books and Cuban slave life

Table 5.2. UF Library Holdings: Other . . . .
LAS Materials (as of 09/13) insurance policies from the mid-1800s, archival
Journals/Periodicals 1,200
Audio-Visual 1,700 materials of Spanish Florida, and books and artifacts
Microforms 52,000

1 ] . D
Electronic Databascs b related to the history of the Panama Canal, previously
Special Collections 97
Digital Collections 2 million pages

MIncludes LAS-specific databases only. owned by the Panama Canal Museum in Seminole, FL.
Institutional Library Support: The LACC is one of a handful of area studies collections in the

U.S. where the collection is maintained in its own space, with a dedicated reading room and
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reference services. LACC’s newly-renovated space features state-of-the-art electronic
information access and optimum book conservation storage climate control. This impressive
collection is managed and reference services provided by four full-time librarian specialists with
the support of one full-time archivist for Caribbean materials, 9.2 FTE from staff members of
other library units (e.g., map reference room, cataloguing, etc.), and 3.2 FTE part-time student
assistants (Table 5.3). In Fall 2011, the Libraries hired a new archivist for Caribbean
manuscripts, a full-time academic appointment in LACC.

Budgets for library materials have remained steady over the past four years (Table 5.3)

Table 5.3. UF Library Support and Activities, 2012-13 | and the LACC continues to work in

Library Staff: Full-Time on LAC Activities 5 FTEs

Library Staff: Part-Time on LAC Activities 9.2 FTEs | collaboration with peer libraries to leverage
Library Staff Salaries $706,737

Acquisition Budget for LAC Materials $225,000 | yesources wisely and to deepen coverage
Number of LAC Inter-Library Loans 4,000

Number Travel Awards to Use UF Collection 2

across the overall academic library universe.
The Director of LACC is a member of CLAS’s Faculty Advisory Council (Table 6.1).
UF’s LACC librarians regularly provide information literacy classes as part of the research
methods and gateway courses for CLAS’s MALAS program.
Library Access and Collaborative Activities: Due to a combination of its large size, special
collections, excellent electronic database access, and energetic library staff, the LACC receives
approximately 500 visitors per year from throughout the U.S. and internationally. The UF
Libraries are a major national supplier of LAC research materials. In 2012-13, UF supplied some
4,000 LAC items to outside scholars through inter-library loan (Table 5.3), representing
approximately 17% of all inter-library loans made by the university. With Title VI support,
CLAS offers library travel grants to scholars from across the U.S. to conduct research in the UF

collections. With this proposal, CLAS plans to offer eight annual library travel grants.
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To further facilitate library access, the UF Libraries participate in a number of consortia,
cooperative agreements, and professional organizations (eg: SALALM and LARRP) and UF
librarians are spearheading the effort to further e-book holdings across the 11-campus State of
Florida library horizon.

Central to UF’s LACC digitizing efforts is the world-renowned Digital Library of the
Caribbean (dLOC), a multifaceted and collaborative international digital library project founded
by UF in partnership with Florida International University (FIU) that preserves and increases
access to valuable resources for the study of the Caribbean. With this proposal, CLAS seeks to
support digitization efforts with a focus on South American serials and monographic imprints.
Criterion 6: Quality of LAS Faculty and Staff Resources
6A. Quality of Teaching Faculty and Professional Staff: LAS faculty are highly productive and
leaders in their fields. Since 2009, they have published over 38 books, hundreds of scholarly
articles, and won several prestigious book awards. Lillian Guerra, Professor of History, won the
2014 LASA Bryce Wood book award. UF Latinamericanist Michael Mosely is a member of the
National Academy of Sciences, and eight affiliate faculty members received Fulbright and
Fulbright-Hays fellowships in recent years. Numerous others have received research grants from
FIPSE, NIH, NSF, USAID, USDA, USDE, international organizations such as the Center for
International Tropical Agriculture (CIAT) and UN Women, and prestigious foundations such as
Ford, Gates, Guggenheim, MacArthur, Mellon, Moore, Noble, and Tinker (Appendix C). Of the
163 LAS and language teaching faculty, 43 spend 100% of their time teaching, conducting
research, and advising students on Latin American content. An additional 120 spend 25-99% of
their time on LAS. Of the total Latinamericanist faculty 50% are full professors, 27% are

associate professors, 12% are assistant professors, and 11% are adjuncts/instructors.
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CLAS’s program is administered by 19 center-based faculty and professional staff and

five support staff (Table 6.1). Its research and training programs are run by highly regarded

senior scholars complemented by joint faculty appointments and full-time professional staff.

Table 6.1. CLAS Administrative Staff & Key Personnel, 2012-13

Name PB:;e Position NRC Responsibilities | % Time'
Dr. P. Williams c1 Dlrect.or; Proqusor, Political Science & Latin NRC Director 50
American Studies
Associate Director, Academic Programs & MALAS & graduate
Dr. R. Brown C13 |Student Affairs; Associate Professor, Latin certificate advising, 100
American Studies Teaching
Director, Florida-Brazil Linkage Institute; Research, Teaching
Dr. E. Bruna CI3  |professor, Latin American Studies and Wildlife Out,reach ’ 50
Ecology and Conservation
Coordinator, Gender & Climate Change Rescarch. Teachin
Dr. C.D. Deere C21 [|program; Professor, Latin American Studies and i & 50
. Outreach
Food & Resource Economics
Dr. G. Galloway C28 D}rec.tor, Miasiers ofiSustamabl Dy CbpmEn: MDP advising, Teaching 100
Practice Program
Director, Crime, Law, & Governance Program; Research. Teachin
Dr. I. Jusionyte C41 |Professor, Latin American Studies & ’ & 50
Outreach
Anthropology
Director, Tropical Conservation & Development Research. Teachin
Dr. B. Loiselle C46 |Program, Professor, Latin American Studies and Out,reach & 50
Wildlife Ecology & Conservation
Director, Latin American Business Environment Research. Teachin
Dr. T. McCoy C50 |Program; Professor Emeritus, Latin American ’ & 25
. . . Outreach
Studies and Political Science
. ) ) Data collection,
Ms. N. Ochoa C60 Program Coor<.11nat01 , Undergraduate Programs Programming, 40
& Event Planning ..
Undergraduate advising
Ms. J. Peskin C63  |Assistant Director, Administration Budget, Reportln'g, HEAS: 10
Programming
Mr. R. Phillips C65  |Director, Latin American Library Collection LLAS library activities 25
Dr. M. Risner C67 Assqcmte Dlr_ector, Outreach & Latin American Outreach, Business 2%
Business Environment Program language, LCTLs
Ms. P. Sampaio cn Program Coordinator, Tropical Conservation & Programming 20
Development Program
Dr. M. Schmink | 73 [Graduate Advisor, Masters of Sustainable Research, Teaching, 50

Development Program

Qutreach

Other Employees

Other faculty: 5, Full-time admin. staff: 5

! Time dedicated to student instruction and advising.
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Philip J. Williams, the Center’s Director since 2009, is a political scientist and leading regional
specialist in religion and politics, democratization, and transnational migration, and a frequent
commentator in the national and international media. He received his M.Phil in Latin American
Studies and D.Phil in Politics from the University of Oxford. Richmond Brown, Associate
Director for Academic Programs and Student Affairs, is an historian and received both his M.A.
and Ph.D. in History from Tulane University.

CLAS funds faculty professional development, research, and conference participation
through competitions for Title VI or other funding. In 2012-13, CLAS awarded 24 faculty
members travel grants, with 11 of these grants for international research or conference travel.
CLAS also encourages professional and administrative staff to engage in continuing training and
facilitates additional professional development by including professional staff in foreign travel
opportunities and through support of other training. With Center support, the Associate Director
for Outreach recently completed a doctorate in educational technology and received a Faculty
Enhancement Opportunity grant to support new professional development activities. The
Associate Director for Academic Programs also received a Faculty Enhancement Opportunity
grant to support his research in Guatemala. Support staff members regularly attend professional
development classes offered by the University (Appendix C). CLAS, with Title VI support,
provides travel funding to facilitate the librarians’ active involvement in LAS activities.

The CLAS director and the Associate Director for Academic Programs dedicate
considerable time to CLAS and NRC activities in general and to student instruction and advising
(50% and 100%, respectively) (Table 6.1, Criterion 2C). Other key faculty and administrative

staff also dedicate significant time to teaching and advising (Table 6.1, Criterion 2C). Moreover,
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LAS center-based and affiliate faculty taught 188 non-language 100% LAS content courses in

2012-13 with a total enrollment of 2,765 (Table 3.1, Appendix B).

6B. Staffing and Program Oversight: Philip Williams, as Director, is the chief academic and

administrative officer of the Center and reports directly to the Provost. The Associate Director

for Academic Programs manages the Center’s undergraduate and graduate programs; the

Assistant Director for Administration (Jocelyn Peskin) is responsible for Center program

management, supervision of Center administrative personnel, grant preparation and reporting,

and publications; and the Associate Director for Outreach (Mary Risner), coordinates the

Center’s public and educational programs and language for specific purposes (LSP) initiatives.

Finally, center-based faculty direct the various research and training programs (Table 6.1).

Table 6.2 summarizes CLAS’s governing and oversight structures which provide

effective channels for
faculty involvement in
Center planning and
outreach activities
while maintaining
optimal coordination

among its center-based

Table 6.2. CLAS Governing and Oversight Structure, 2012-13

Governing Meeting .
Body Purpose Schedule Representation
Advises on center
Faculty academic policies & 8 faculty representatives'
Advisory operations, MA Monthly | (4 elected & 4 appointed)
Council admissions, faculty & + 4 ex-oficio members.
student competitions
Csaicr ey Coprq }nates . Twice per | 19 Center-based faculty &
Faculty activities and research & .
. semester | professional staff
Members training programs

In AY12-13, 6 professional schools/colleges were represented, including
Agriculture, Business, Education, Fine Arts, Law, and Liberal Arts & Sciences

faculty who direct the research and training programs.

The Faculty Advisory Council (FAC) is the representative body for CLAS and is

composed of twelve members, including six Affiliate faculty members representing a number of

colleges/professional schools (including Agriculture, Business, Education, Fine Arts, Law, and
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Liberal Arts & Sciences), two Center-based faculty representatives, and four ex-officio members
(Center Director, Academic Director, Assistant Director, and LACC librarian).

In addition to the FAC, the Center-based faculty meets twice per semester to coordinate
the overall activities of the center and the research and training programs. An all-LAS faculty
retreat is held every other year at which the Director reports on the progress of the strategic plan
and seeks faculty input on new programs and initiatives.
6C. Diversity and Non-Discrimination: UF is an Equal Employment Opportunity institution
committed to the equitable treatment of all faculty, staff, and students. A Faculty Recruitment
Toolkit assists search committees to conduct proactive and equitable searches and all faculty
search committee members complete a recruitment workshop to certify that they are trained in
fair hiring practices. The University is also committed to providing effective, reasonable
accommodations for students, staff, faculty and visitors with disabilities.

As part of the faculty and staff hiring process, the Center makes a strong effort to identify and
recruit minority candidates to apply for open positions. Additionally, all qualified applicants
claiming veteran’s preference are extended an invitation for in-person or telephone interviews.
Of the 24 faculty and staff employees of CLAS (2012-13), 60% were female, 32% Latina/o, 4%
Black, and 36% were over 55 years of age. All LAS programs are held in facilities that are
wheelchair accessible.

Criterion 7: LAS Outreach Activities

In 2012-13, CLAS’s 195 outreach events reached 105,104 participants (Table 7.1). Of these
events, 34% were supported with Title VI funds. CLAS’s outreach efforts reach local, state,
regional, and national levels through CLAS’ outreach director’s participation on foreign

language and business education executive boards.
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CLAS focuses on three main outreach areas that maximize the strengths and resources at
UF and CLAS. These areas are (1) science and environmental education building on our strong

TCD program, (2) Portuguese and Brazilian Studies based on the long history and strong

presence of Brazilian Studies, Table 7.1 Outreach Activity Summary, 2012-13
# Events # Participants
and (3) languages for specific Primary Audience All | TVI All TVI
. Funds' | Funds | Funds' | Funds
purposes (LSP), promoting the  [gjem/Secondary Schools (K-12) 31 25| 2367 2,089
Postsecondary Institutions 50 11 1,280 625
study of Latin American General Public, Business, Media 113 30 | 14457 | 8155
Subtotal 194 66 18,104 | 10,869
languages and cultures for use FLMNH LAS-Related Exhibit 1 1| 87,000 | 87.000
) ] Total 195 67 | 105,104 | 97.869
in professional contexts, Includes TVI funded and non-TVI funded activities

through our relationships with UF professional schools and CIBER.

7A. Elementary and Secondary Schools: CLAS offers dynamic, high-impact outreach activities
reaching educators through collaboration with professional associations, a resource lending
library, and workshops and conference presentations. Science outreach efforts included 525 Title
I elementary students who benefited through the Florida Museum of Natural History (FLMNH)
bus stipend program, which provides guided visits of Latin American-related exhibits in tandem
with pre-museum classroom activities led by TCD graduate students. In 2011, 15 Florida
teachers attended CLAS’ three-day teacher summer institute on Ecosystems of Latin America,
and in response to teacher requests, we developed an 8-day interdisciplinary teacher institute in
Belize focusing on environmental science, sustainability, and culture. Nine teachers from across
the country will be participating in the Belize institute this summer. CLAS is partnering with the
local non-profit “10,000 Connected” which engages teachers and students through classroom
visits to raise awareness of environmental sustainability, culture and arts, and issues challenging

LA development. Over 2,500 students have been reached through these visits to date.
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To promote Portuguese and Brazilian Studies through outreach, CLAS distributes the
longest-standing monthly e-newsletter, Noticias: Portugués como Lingua Estrangeira to almost
500 Portuguese language instructors in the U.S. and abroad. CLAS produced the advocacy video,
“Why Study Portuguese?” with almost 4,000 views on YouTube to-date and which is screened
regularly at national-level language conferences.

In 2009, CLAS, in collaboration with the UF CIBER, established an online professional
learning community called NOBLE (Network of Business Language Educators) to bring
together K-16 educators interested in curriculum and program development that integrate the
study of foreign language and culture across disciplines, particularly professional schools. In
addition to face-to-face events, the community network connects over 1,000 K-16 educators
through various social media outlets. “Are We Prepared for Jobs of the Future?”, a popular
NOBLE video clip, has received over 12,000 views on YouTube and is screened regularly at
language and business education conferences around the U.S. Since 2012, CLAS/NOBLE has
supported and co-presented with high school teachers in over a dozen sessions disseminating
K-12 models and resources for “Spanish for Healthcare” and “Spanish for Leadership” courses.

CLAS’s Resource Lending Library consists of hundreds of films and documentaries and
prepared curriculum kits, called Traveling Suitcases, which are mailed to teachers and guest
speakers free of charge to enhance classroom activities with authentic items from the region.
The suitcases reached 480 students in 2012-13. CLAS uses webinars and social media networks
to reach local, regional, and national audiences and to supplement activities with local schools,
UF museum events, and workshops at district offices. For general K-12 initiatives and in
collaboration with other area studies programs (CLASP), CLAS participates annually on K-12

outreach panel discussions at LASA, presentations and an exhibit booth at the National Council
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for Social Studies, funding and promotion of the CLASP Summer Teacher Institute Network,
and through.support of the Americas Award for Latin American children’s literature.

7B. Postsecondary Institutions: CLAS’s flagship postsecondary outreach event is our annual
conference, now in its 63" year, which provides a venue for U.S. and Latin American scholars to
present cutting-edge research and to establish scholarly networks. A total of 163 individuals from
across the U.S. and Panama attended the 2014 conference, which kicked-off the 100™
anniversary of the canal and featured multidisciplinary perspectives on Panama. Special guest
speakers included the CEO of the Panama Canal, two former U.S. ambassadors to Panama, and
former Florida Senator Bob Graham. The conference was organized in collaboration with the UF
Libraries to promote the recently acquired Panama Canal Museum collection and the upcoming
Panama Canal Centennial Celebration to be hosted at UF. The 2013 annual conference explored
issues of Brazil’s emergence as a global power and resulted from an international linkage
initiative with the Fundacfio Getulio Vargas supported during the last grant cycle. CLAS also
sponsors an annual speaker series featuring Latin American and US-based speakers. In 2012-13,
CLAS sponsored or co-sponsored 97 speakers with an overall attendance of 3,294.

In 2013, 250 people attended the annual Brazilian Music Institute’s (BMI) musical
performance, which CLAS co-sponsors with the UF School of Music and Santa Fe College. The
BMI is an intensive, week-long course that brings outstanding Brazilian musicians together with
musicians residing in the U.S. In 2012, CLAS partnered with the College of Fine Arts for the
“African Dance in the Diaspora” performance and workshop reaching over 248 individuals.

At the state level, in 2012 CLAS co-sponsored Daytona State College’s Brazil Week and
for the last four years has co-sponsored the annual Valencia College Brazilian film festival in

Orlando which features guest film directors and artists from Brazil reaching over 500 attendees
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from the community. Within the Central Florida area, CLAS partners with HBCU Bethune-
Cookman University (BCU) on Brazil and Latin American-related events held in the Daytona
area, such as capoeira performances and sponsoring faculty members to attend the CLAS annual
conference in Gainesville.

On a regional level, in 2013-14 CLAS initiated a one-day workshop entitled “Infusing
Latin American Studies Across the Curriculum” through a partnership with the Nine University
and College International Studies Consortium of Georgia. Instructors from community colleges
and Minority Serving Institutions (MSIs) in Georgia (Appendix E) attended the workshop and
the same model was implemented in collaboration with Daytona State College and BCU for
faculty throughout Florida. Each workshop drew over 60 faculty participants from multiple
subject areas.
7C. Business, Government, Media, and the General Public: Much of UF’s business outreach
occurs through CLAS’s LA Business Environment Program (LABE), a collaborative
interdisciplinary research and training program with CIBER in the UF College of Business.
LABE produces the annual Latin American Business Environment Report (LABER) that assesses
developments in the LA region affecting business and finance. The LABER is available online
and is distributed in print format to the state’s economic development organization, Enterprise
Florida, which promotes international trade. CLAS also sponsors a Latin American Business
Symposium and Career Workshop, which draws over 150 students and faculty, dozens of
alumni, and representatives of firms operating in the region.

CLAS develops and maintains relationships with alumni across professional sectors by
including them in center activities as speakers and mentors. Business alumni have been part of

at least six CLAS panels and presentations promoting a global perspective at regional and
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national business education conferences. CLAS recently joined the local Chamber of
Commerce to promote awareness of Latin America and its importance for Florida as a trade
partner to the local business community. As a member of the chamber, CLAS is able to
network with hundreds of local businesses and individuals.

Much of CLAS’s government outreach related to Latin America is coordinated by the
Law and Policy in the Americas Program (LPA), which is partially supported by Title V1. LPA,
housed at the UF College of Law, hosts an annual international conference on Legal and Policy
Issues in the Americas, which rotates between Florida and Latin America. The 15th annual
conference, held in Colombia in April 2014, brought together 425 academics, students, human
rights activists, jurists, and journalists from Colombia, Brazil, and the US to discuss the human
rights challenges facing Colombia.

The Center’s director is a frequent commentator in the media on contemporary Latin
American events, including the Tampa Tribune, Orlando Sentinel, The New York Times,
Politico, USA Today, CNN en Espaiiol, the BBC, and numerous Latin American media outlets.
CLAS also coordinates with UF’s Media Relations to maintain an up-to-date online expert guide
and to help channel requests that come directly through the Media Relations office. Finally,
during the last grant cycle, CLAS and LPA co-hosted a symposium with the Inter-American
Press Association on “Freedom of Expression and Freedom of the Press in Latin America” that
brought together panelists from the US and Latin America.

All of CLAS’s campus outreach events are open to the public, but several of our activities
are specifically directed to the greater Gainesville community. CLAS co-sponsors an annual
Latin American film festival organized by the local non-profit Latina Women’s League, that

includes film introductions by LAS faculty and film directors from Latin America. This film

University of Florida | Narmrative 28



festival, which will be celebrating its tenth anniversary this coming fall, draws almost 3,000
participants each year. The month-long event has expanded beyond film screenings to include
live music performances for the community, children’s cultural activities (Cuentos
Latinoamericanos), programs tied to local K-12 classrooms and UF courses, and art exhibits.
CLAS also partners with the Harn Museum of Art for a Day of the Dead theme in early
November, which has attracted over 500 attendees annually for the past two years.

Criterion 8: CLAS Program Planning and Budget

8A. Quality and Purpose of NRC Request: Our proposed NRC activities, organized around four
project goals, are of high quality and conform to Title VI objectives to establish, strengthen, and
operate comprehensive foreign language and area studies programs. The funding of this proposal
will allow CLAS to augment existing programs and support promising new initiatives. The four-
year project rests on a firm foundation of UF institutional support (Table 1.1). Without Title VI
support, however, the initiatives below would not be possible at the proposed levels.

(1) Strengthen research collaboration across disciplines: Interdisciplinary working groups:

CLAS proposes to support four new interdisciplinary working groups, bringing together faculty
and graduate students across disciplines in activities such as workshops and semester-long
colloquia tied to graduate seminars. In Years 1-2, the “Envisioning a Sustainable Tropics” group
will help chart new directions for the Tropical Conservation and Development program, as we
integrate three new senior faculty in the field of Latin American sustainable development. The
working group, “Crimescapes: Space, Law and the Construction of (Il)legalities in the
Americas,” will develop a new research direction for the Center’s Crime, Law, and Governance

initiative. CLAS will solicit additional proposals for funding during Years 3-4 (Budget E.6.a).
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International Linkages (NRC Invitational Priority): CLAS will develop a new UF-University

of Havana (UH) working group (Budget C.2.c) focused on “Cuban Ecological and Historical
Conservation” growing out of a UF-UH linkage initiative launched during the last NRC cycle.
Working with faculty in the College of Engineering, we will develop a new US-Brazil
Cooperative Program in Engineering Education between UF and the Universidade de Sdo Paulo
(USP) (Budget C.2.¢).

Annual Conferences/workshops: Grant funds will support the Center’s highly successful annual

conference (Budget E.2.c). The conference themes for Years 1 and 2, “Envisioning a Sustainable
Tropics” and “Crimescapes: Space, Law and the Construction of (Il)legalities in the Americas,”
are planned as the culminating events for the first two interdisciplinary working groups
mentioned above. Also, in collaboration with the College of Law, CLAS seeks to strengthen the
Law and Policy in the Americas Program by supporting the program’s annual conference
(Budget C.2.d) that brings together LA and US-based scholars and government leaders to discuss
issues such as the rule of law, transitional justice, and environmental law. Finally, support is
requested for CLAS’s annual lecture series to bring LA-based scholars for public lectures on
interdisciplinary themes and to interact with faculty and students (Budget E.2.h).

Faculty Professional Development: Funds are requested to provide area studies and language

faculty with opportunities for professional travel for conference participation and international
research collaboration (Budget C.1.f & C.2.a).

(2) Increase the area studies and language competencies of students, especially from
underrepresented groups: Study Abroad: One of the primary objectives of UF’s Quality
Enhancement Plan (QEP) for internationalization is to increase study abroad opportunities for

students from underrepresented disciplines (STEM disciplines and health sciences), ethnic
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minority students, and socio-economically disadvantaged students. During the grant cycle, the
Center will work closely with the UFIC and the office of Multicultural and Diversity Affairs
(MCDA) to develop targeted recruiting of students into our undergraduate minor, certificate and
study abroad programs. We will offer a six-week Medical Service Learning program in Costa
Rica targeting pre-health undergraduates and will work with the College of Engineering to
develop a semester-long experiential program for engineering students in Brazil (Budget E.4.a).
In addition, we will initiate a new six-week Haitian Language and Culture program, including
service learning opportunities, in Haiti (Budget E.4.a). In conjunction with UF’s College of
Business, we will offer a six-week Business in Brazil program, combining online coursework
and internships in international retailing and operations in Curitiba, Brazil (Budget E.4.a).
Building on the Center’s collaboration with the College of Law, partial funding is sought to
support a summer field program in Costa Rica (Budget A.2.a) integrating law students with
students in the MDP and TCD programs. To encourage faculty to develop additional study
abroad opportunities, CLAS will offer study abroad development grants (Budget E.5.a).

FLAC course offerings and LCTLs: CLAS will offer course development grants for faculty to

develop three-credit FLAC courses in Spanish or Portuguese (Budget E.5.a). Support for two
Haitian Creole instructors to teach introductory courses will allow our Haitian Creole faculty
member to teach intermediate and advanced courses (Budget A.1.a & B.1.a). Additionally,
support for a Portuguese instructor will expand intermediate level Portuguese course offerings
for students in the STEM fields and professional schools (Budget A.1.b & B.1.b).

CLAS supports LCTL initiatives in instructor training, proficiency evaluation, and
materials development and requests funds for UF’s LCTL instructors to attend such workshops

(Budget C.1.a & C.1.c). Also, CLAS will co-sponsor the LCTL Strategy Workshop hosted by
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Indiana University’s Center for Latin American and Caribbean Studies in Year 1 and by another
NRC in Year 3 (Budget C.1.b). CLAS will also continue to support Portuguese as a priority
LCTL in collaboration with the University of New Mexico and Florida International University,
through the publication of the Portuguese Language Journal (Budget E.2.b).

Technology-enhanced LAS courses: CLAS will offer course development grants and faculty

workshops on the integration of technology in LAS instruction (Budget E.5.a & E.5.b). CLAS
proposes to connect UF and Latin American students and enhance existing LAS courses through
a “globally networked classroom” approach (Budget E.5.b), and funds will also support the
development of online LAS courses for UF’s new online undergraduate degree program (UF
Online), thereby increasing access to LAS courses for non-traditional students (Budget E.5.a).

Undergraduate and graduate career placement: To increase the probability that UF graduates will

pursue LAS-related careers, CLAS will sponsor a semi-annual Latin American Career Workshop
in collaboration with UF’s College of Business (Budget E.2.i). Funds will also be used to support
short-term visits of LA-based development practitioners to advise students in the MALAS, MDP
and TCD programs about careers in international development (Budget E.2.g).

(3) Strengthen K-12 education through LAS enhanced teacher education courses and longer
term in-service training initiatives: K-12 Teacher Training and Outreach: An LAS affiliate was
recently appointed to lead the internationalization of the College of Education (CoE), which will
strengthen CLAS’ collaborations with CoE to train both pre-service and in-service K-12
teachers. Building on this opportunity CLAS will engage with CoE faculty to introduce pre-
service teachers to the integration of LAS content in two primary ways: (1) NRC faculty will
attend small group, faculty-based meetings and conduct presentations for CoE faculty. We

anticipate that three CoE trainings will take place each year of the grant cycle, rotating between

University of Florida | Narrative 32



each UF NRC world region, and (2) combine NRC faculty content expertise with CoE faculty
pedagogical expertise to develop a “Global Social Studies” course for undergraduate pre-service
teachers (NRC Absolute Priority, NRC Competitive Preference Priority 2) (Budget E.5.c).
CLAS will support CoE’s efforts to revitalize an International and Comparative Education
course that will integrate Latin American issues of race, class, and literacy (NRC Absolute
Priority, NRC Competitive Preference Priority 2), (Budget E.5.c) and we will partner with
CoE on integrating an LAS module into the course, “Teaching Social Studies with Technology”
(NRC Absolute Priority, NRC Competitive Preference Priority 2) (Budget E.5.b). Finally, to
support language student majors pursuing teaching at the K-12 level, we will support
development of an undergraduate foreign language methods course in collaboration with the CoE
and SPS (NRC Absolute Priority, NRC Competitive Preference Priority 2) (Budget E.5.a).
CLAS also proposes continued engagement with in-service teachers. In collaboration
with Florida International University and Vanderbilt, CLAS will offer an annual LAS-themed
webinar series (two webinars per semester) (NRC Absolute Priority) (Budget E.1.a) that will
provide access to more educators while pooling NRC expertise and allowing affordable
recording and archiving of sessions for subsequent viewing. CLAS is also collaborating with the
Palm Beach County School District to develop area studies courses focusing on intersections
between U.S. and LAS history and Latin American influence in the U.S. CLAS will participate
in one annual workshop in Palm Beach County and will work with teachers through virtual
meetings throughout the year (NRC Absolute Priority) (Budget C.1.i). At the local level, CLAS
will partner with the non-profit group “Projects for Haiti,” other UF NRC’s, UF’s CoE, and the
local school district to establish an annual International Education Conference: “Gainesville

Globally Connected,” that will bring together community members, educators, and local
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international businesses to promote collaboration on globally-focused initiatives in the North
Central Florida region (NRC Absolute Priority, NRC Competitive Preference Priority 2)
(Budget E.1.g). Extending beyond the local area, teacher trainings will be conducted annually in
a variety of lengths and formats at local school district offices and in conjunction with state,
regional, and national teacher meetings (NRC Absolute Priority) (Budget E.1.a). Travel funds
are requested for CLAS’s outreach director and for presenters (both teachers and UF faculty) to
attend the workshops and professional service fees for presenters (Budget C.1.¢).

An eight-day interdisciplinary summer teacher institute on Latin American environmental
issues and culture will be offered biennially in partnership with the Belize Foundation for
Research and Environmental Education (BFREE) (NRC Absolute Priority) (Budget C.2.f &
E.1.e). Funds are requested in Year 1 to continue sponsorship of Title I schools to visit Latin
American and science-related exhibits at FLMNH (Budget E.1.b). Also in Year 1, we will
support visits to the Harn Museum of Art and a teacher workshop in connection with the Harn’s
“Patterns Past and Present: Arts of Panama” exhibit (Budget E.1.b). For years 1-4, CLAS will
sponsor school visits by the Gainesville established “10,000 Connected” group to integrate LAS
content in the classroom (Budget E.1.b).

CLAS proposes a revitalization of its longstanding Outreach Lending Library by
changing the focus of the traveling suitcases themes from country themes to those based on
foreign language Advanced Placement topics, ACTFL standards, and overarching social studies
themes, as well as merging the CLAS film collection with the Tulane Stone Center Outreach
Library (Budget D.1.b). The two centers have agreed to combine media resources and efforts to

provide LAS audio-visual materials to educators in the southeast and beyond.
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The Center plans to consolidate its NOBLE project initiatives and to formalize courses
such as Global Logistics, Spanish for Healthcare, and Spanish for Leadership as regular offerings
and continue to disseminate the models to other districts and states (NRC Absolute Priority).
CLAS will collaborate on K-12 outreach with CLASP through support for the Americas Award
for Children’s Books and partnering on teacher workshops and presentations (NRC Absolute
Priority) at LASA and the National Council of Social Studies (Budget E.1.f, E.1.d, & E.1.c).

(4) Expand LAS outreach to Minority-Serving Institutions and community colleges, business,

media, and the general public: Post-secondary outreach: Much of CLAS’s postsecondary

outreach at UF occurs through conferences, lectures, and symposia. To reach beyond UF and
promote the integration of LAS content at community colleges and MSIs, CLAS will support an
annual one-day workshop to be held in conjunction with Daytona State College, Valencia
College, Bethune-Cookman University (BCU), and Santa Fe College (NRC Competitive
Preference Priority 1) (Budget C.1.h & E.2.¢). To provide an impact in the Southeast region, a
one-day workshop will also be held in conjunction with the Nine University and College
International Studies Consortium of Georgia, which includes several MSIs (NRC Competitive
Preference Priority 1) (Appendix E, Budget C.1.g & E.2.d). The workshop theme and world
region focus will rotate each year as we partner with other UF NRCs to offer this training.
Continuing our collaboration with BCU, CLAS will fund the development of a special
topics LAS-focused course in Years 2 and 4 of the grant cycle. A CLAS faculty member will
work with BCU faculty to provide content guidance (NRC Competitive Preference Priority 1)
(Budget E.2.k). CLAS will continue to support BCU faculty to attend CLAS’s annual
conference, and in Year 2 will begin working with the BCU’s College of Education program for

pre-service teachers through the “10,000 Connected” project (NRC Competitive Preference
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Priority 1) (Budget E.2.j & C.1.¢). Finally, we seek to extend the reach of the Brazilian Music
Institute (BMI); collaborating with Broward Community College to hold the BMI in Broward
County in years 1 and 3 (Budget E.2.1).

Qutreach to Business, Media, and the General Public: CLAS will co-sponsor the growing Latin

American Film Festival and related events each fall semester in cooperation with the
Gainesville-based Latina Women’s League during Hispanic Heritage Month (Budget E.3.a).
CLAS will also partner with UF’s Harn Museum on activities such as annual faculty lectures on
Latin American art (Budget E.3.f), artisan visits to present on traditional Latin American crafts
(Budget E.3.¢), and annual Latin American-themed Museum Nights (rotating world regions with
other UF NRCs) (Budget E.2.a). CLAS is developing a new collaboration with the UF Galleries
for a Latin American art exhibit during its S0™ anniversary celebration (Budget E.3.b). All of
these events are open to the general public.

To support CLAS business initiatives in the current cycle, we request funding to continue
publication of the annual Latin American Business Environment Report (Budget E.3.g) and
support for the Latin American Business Symposium in years 1 and 3 to be held on the UF
campus (Budget E.3.h). To support the recent state-wide Florida Made for Trade initiative,
CLAS proposes to hold trade workshops with the Gainesville Chamber of Commerce and the
Orlando Hispanic Chamber. These events will take place in Years 2 and 4 (Budget E.3.1).
Sponsorship of the WUFT Noticias radio program will also raise the visibility of CLAS through
featured content on Latin American issues through Spanish-language programing (Budget E.3.d).
Finally, partial support is requested for general publicity efforts (Budget E.3.c), a part-time

outreach assistant (Budget A.3.a & B.3.a), and supplies (Budget D.1.a).
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Library access: CLAS plans to continue its successful library travel grant program for scholars to
visit and conduct research in the LACC (Budget E.7.b), and we also seek funding for LACC
librarians to travel to professional meetings and to acquire new materials (Budget C.1.d &
C.2.b). To improve access to unique holdings, funding is requested for digitalization of materials,
with a focus on South American serials and monographic imprints (Budget E.7.a). CLAS
requests partial support for a part-time assistant for digitalization and for collection development
(Budget A.4.a & B.4.a).

8B. Program Development Plan: The preceding program plan resulted from a strategic planning
process conducted during an LAS faculty retreat held in spring 2013. In the following months,
the Center’s Director, Associate Directors, and Assistant Director consulted with key
stakeholders to work out the details of the program plan and to formulate the budget and
timeline. In developing the NRC program plan and timeline, CLAS carefully evaluated the
personnel and financial resources required to carry out proposed program activities, and as such,
several activities are staggered over the four-year grant period. Activities were linked to our
NRC project goals, outputs, and intended outcomes. In the long-term, CLAS’s NRC program
plan is designed to have significant impact on the scope and quality of LAS research, teaching,
and outreach at UF. The NRC Performance Measures Form (Appendix D) provides additional
detail on the project’s planned activities and targets.

CLAS’s effectiveness in achieving the proposed plan is enhanced through institutional
resources, partnerships with other NRCs, Florida-based public, private and community-based
institutions, and the large number of international linkages. Moreover, the size of the Center’s
faculty and administrative staff (Table 6.1), in addition to coordination with faculty in colleges

and professional schools across campus, ensures successful implementation of the plan.
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At the end of four years, the proposed activities will have allowed major improvements to
CLAS programs: four new interdisciplinary working groups, a new joint UF-UH working group,
a new engineering-focused collaboration between UF and Universidade de Sdo Paulo (USP),
new study abroad programs, new online and technology-enhanced area studies courses,
additional three-credit FLAC courses, new intermediate level Haitian Creole and Portuguese
course offerings, increased collaboration with UF’s College of Education in training K-12
teachers, new partnerships with MSIs and community colleges, enhanced outreach to business,
media and the general public, and increased access to library collections.
8C. Cost Effectiveness: The budget was carefully developed, taking into account existing
resources and evaluating what other resources might be required for successful implementation
of proposed activities. UF is a state-assisted institution experienced in mobilizing limited
operating resources for maximum gain. Whenever possible, NRC activities draw on matching
support from campus units or other organizations to stretch resources. Overall, the considerable
UF institutional commitment (Table 1.1) enhances the efficiency of Title VI funding by
absorbing the vast majority of administrative costs, while cost-minded management by CLAS
staff ensures the effective use of NRC resources.
8D. Long-term Impact: The long term impact of Title VI funding will allow CLAS to greatly
enhance its programs to maintain one of the preeminent LAC area and language studies centers
in the U.S. NRC designation gives the Center greater leverage when negotiating with university
administrators about LAS resources and faculty lines. Latinamericanist faculty at UF will benefit
from Title VI support, helping them communicate knowledge gained about the region when
teaching and mentoring students. Students in our undergraduate, graduate, and professional

programs will enjoy increased study abroad opportunities in the region, greater breadth and depth
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in area studies and language course offerings, new opportunities to participate in
interdisciplinary working groups, better access to LACC library holdings, enhanced academic
and career advising, and expanded outreach activities on campus. Providing UF students from
underrepresented groups with expanded area and language studies opportunities will contribute
to preparing more and better qualified LAC specialists in areas of national need.

Criterion 9: CLAS Impact and Evaluation

Attesting to the impact CLAS has in the field of LAS, the most recent external review once again
highlighted the Center’s “position as a national leader in Latin American Studies.” Through this
proposal, CLAS intends to enhance existing programs and support promising new initiatives,
while significantly improving the evaluation process.

9A. Impact on the University, Community, Region and Nation: One indicator of the impact of

Title VI funding on UF is the steady growth of financial Table 9.1. UF Students & Faculty
Benefiting from LAS Programs, 2012-13
support to our center which, despite campus-wide budget | Undergraduates enrolled in LA BSE
area studies & language courses :
cuts, increased from $17 million in FY 2008-09 to over Undergrads with 15+ LAS 1380
graduation credits
$19 million in FY 2012-13. Table 9.1 summarizes the Undergraduates completing LAS |
minor or certificate
numbers of students and faculty who directly benefit Graduate students enrolled n LA ||,
. area studies & language courses
. Graduate students with 15+ LAS
from LAS activities. In AY 2012-13, 2,011 students graduation credits 631
. Graduate students completing
graduated with 15 or more hours of undergraduate and LAS certificate or MA 24
. o Graduate students completing
graduate course work in LAS. Similarly, the 15,875 LAS theses or dissertations 7
Graduate students receiving 81
undergraduates and 2,213 graduate students enrolled in financial support
Faculty receiving funding for
LAS courses in 2012-13 attest to the robust academic research & professional 24
conferences

programs that contribute greatly to the university’s national reputation. This impact is furthered

by the large number of LAS graduate students receiving prestigious national dissertation research
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fellowships. In 2012-13, LAS graduate students were awarded fellowships from Fulbright (3),
NSF (10), and NASA Earth System Science (1). Others were awarded fellowships from, among
others, the National Security Education Program (Boren Fellowship), Inter-American Foundation
(4), and Wenner-Gren Foundation (2).

Another indicator of LAS’ significant impact on the university includes the high levels of
external funding garnered by our Center (over $2.4 million in 2012-13, see Table 1.1). Also of
national impact is the large publication output of CLAS faculty, including 38 book titles and
hundreds of scholarly journal articles since 2008-09 (Appendix C). The 107 international linkage
agreements provide an indicator of the impact CLAS has beyond the U.S.

The impact of our programs on the national supply of LAS specialists is evident by the

large number of students completing theses and dissertations on LAS themes, 77 in 2012-13.

Recent UF PhD recipients are
Table 9.2. Placements of Center Graduates!, 2009 - 2013

now teaching at American BA/S [ MA/S | PhD | FLAS | Totals
Higher Education’ 11 10 3 24
University, Flagler College, K-12 Education 3 3 6
. Pursuing Graduate Education 18 29 4 9 60

New College of Florida, Private Sector 12 15 4 31
Valencia College, Virginia US Government® 4 4 3 1
Foreign Government 1 1
Tech, University of Arizona, US Nonprofit? 3 13 4 2 22
International Nonprofit 10 4 1 15
University of Colorado, and Unknown 2 39 1 1 67
Totals: | 59 118 37 23 237

University of Florida. A
"' LAS undergraduate minor , undergraduate certificate, graduate certificate,
number of recent UF PhD TCD certificate, MALAS degree, or MDP degree

2Includes placements both domestic and abroad
recipients hold teaching and/or research positions at universities abroad, including in Brazil,

Bolivia, Peru, Ecuador, Tanzania, and South Korea. Table 9.2 provides data on the employment

of CLAS graduates. For Master’s and doctoral graduates for whom data is available, 41% took
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jobs in the private or nonprofit sector, 30% in education or the public sector, and 29% continued
their education.

With a total of 195 outreach events and 105,104 participants in 2012-13, CLAS has a
significant impact on the community, region, and nation (Table 7.1). In 2012-13 over 2,000 K-12
teachers and students were directly impacted through CLAS’ outreach programs. Finally, the
Latin American and Caribbean Collection supplies some 4,000 LAC items annually to outside
scholars through inter-library loan and our annual conferences and lecture series draw hundreds
of participants from across the United States and internationally.
9B. Equal Access and Treatment of Students: UF maintains a host of programs and units on
campus that address the General Education Provision Act (GEPA) and provides wrap-around
support services such as educational opportunities, recruitment, outreach activities and
engagement for students of underrepresented groups. They include: (1) Office of Academic
Support (2) Florida Opportunity Scholars Program focusing on first generation student support
(3) Multicultural and Diversity Affairs with its 5 focus areas (Institute of Black Culture; Institute
of Hispanic-Latino Cultures; Lesbian, Gay, Bisexual, and Transgender Affairs; Asian Pacific
Islander American Affairs; and Intercultural Engagement) (4) University Minority Mentor
Program (5) Graduate School’s Office of Minority Graduate Programs (6) Office for Diversity &
Health Equity in UF’s College of Medicine (7) Disability Resource Center (8) Veterans Success
Center, among others. UF is a national leader in the graduation of minority students. According
to analysis of 2011-12 IPEDS data, among the 60-some members of the AAU, UF ranked first in
the number of both Blacks and Hispanics completing their degrees within the expected
timeframe, and second in the number of women graduating within the expected timeframe. In

order to improve access for students from Latin American countries, CLAS awards an average of
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8 book scholarships each year, which, in accordance with Florida Statute 1009.21, provides the
student with both a small monetary stipend as well as eligibility for in-state tuition rates. CLAS’
graduate students reflect our successful diversity recruitment initiatives with high enrollments of
students from underrepresented groups, including 45% Hispanic/Latino(a)s, 11% Blacks/African
Americans, and 67% women.

9C. Evaluation Plan: The goals of the evaluation program are to (1) improve design, delivery,
and management of CLAS initiatives; (2) document the impact and context of those initiatives;
(3) provide evaluation data in a transparent format and; (4) interpret effectiveness of CLAS
programs in meeting Title VI legislation purposes. Evaluation activities will be organized by
Rajeeb Das (Appendix C), Senior Program Evaluator and Assessment Specialist in the UF Office
of Institutional Planning and Research (OIPR). Das began advising each UF NRC in the
collection, analysis, and interpretation of results for activities during the last grant cycle and has
adopted an expanded role in preparation for this Title VI grant application. The UF OIPR is
providing in-kind funds for the evaluation specialist to maintain independence while
collaborating with UF’s NRCs to guide selection of program evaluation strategies, develop data
collection instruments, analyze data, interpret findings, and share results with stakeholder
audiences. Das has a background in data management, quantitative and qualitative evaluation,
and statistics.

UF’s NRCs are an integral part of the comprehensive Quality Enhancement Plan (QEP)
for internationalization, whose activities and training programs are planned to have a significant
impact on the university, community, region, and the nation. The QEP will incorporate new
strategies for learning abroad, curricular enhancement, engagement outside of the classroom,

events with international focus, and medallions awarded upon graduation for pursuing approved
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international activities. Within this context, a comprehensive evaluation strategy has been
developed across all UF’s NRCs.

UF administers the Student Experience in the Research University (SERU) undergraduate
survey every other year, which contains items on global educational experiences and global
engagement. It is a multipurpose evaluation instrument and can be linked to students enrolled in
CLAS supported courses and programs. SERU data provides qualitative contextual information
for NRC activities and will be used for the first time in this grant cycle to examine longitudinal
trends. Other multipurpose data will be used across NRCs for evaluation such as QEP data,
course enrollments, and course evaluations (evaluations can also be linked to the SERU). The
QEP, SERU, enrollments, and evaluations provide assessment of overall quality, perceived
relevance to career goals, and stimulation of interest in CLAS supported courses and programs.
This information is contextual and critical for assessing the expected transferability of outcomes
to workforce environments and further graduate studies.

A common framework for evaluation across Title VI Centers makes sense for collection
of data for similar initiatives, reporting comparable metrics, gaining efficiency from reusing data
collection instruments, and producing comparable reports (Table 9.3). For example, a common
survey instrument can be used for multiple lecture series and can be designed to (a) provide
service context (background of attendees); (b) quantitative satisfaction measures of logistics and
content; and (¢) allow open-ended evaluation by respondents. The latter has proved particularly
useful in guiding future specific learning measures and incorporating them into the next lecture
series. The UF NRCs will meet biweekly to conduct evaluation and to share findings and best

practices. Table 9.3 shows how Title VI activities will be evaluated across UF NRCs and the
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annual frequency of evaluation. Each NRC’s performance measures embeds appropriate
evaluation activities to provide supporting evidence to document impact (Appendix D).
Also, improved alumni tracking was implemented in the last grant cycle and continues

for documenting long-term Title VI program impacts and to respond to the enhanced Impact and

Table 9.3 Evaluation Activities Summary
Data Collection and Analysis Plan Evaluation Method Addresses
Evaluation frequency per year 1 s=survey, x=other method NRC
Activity to Evaluate (PMF activities are collapsed into Primary Secondary Project
the following categories to provide an overview) Data Data Goals' >+
Outreach Programs
Public outreach events (e.g., film festivals) 2 S, X X 4
Teacher training institute 1 S, X X 3
CoE collaboration for pre-service teachers 1 S, X X 3
K-12 engagement (school visits/museum trips) 1 S X 3
Partnerships with MSIs, HBCUs, community colleges 1 S, X X 1,2,4
Quality Curriculum and Instructional Program
Conferences/seminars/lecture series 1 s 1,2,4
Course development grants 1 s 1,2
Faculty travel/professional development 1 $ 1,2
Library collection usage (local & interlibrary loans) 1 X 1,2,4
Interdisciplinary working groups 1 X 1,2
International linkages (e.g., research collaborations) 1 1,2
Post-graduation survey (includes job placement) 1 1,2
FLAS, current students 1 S, 2
New study abroad opportunities - pre/post survey and SERU | 1 S, X X 2
Online presence (websites, newsletters, social media) 1 X, S X 1,2,34

'Goal 1: Strengthen research collaborations across disciplines

2Goal 2: Increase area studies and language competencies of students, especially from underrepresented groups
3Goal 3: Strengthen K-12 education through LAS-enhanced teacher education courses & longer in-service trainings
4Goal 4: Expand LAS outreach to MSIs & community colleges, business, media, and the general public

Evaluation selection criteria. Alumni records will be updated annually. Results from impact
evaluation will inform performance measures and activities as part of a feedback loop to allow
dynamic programmatic improvements. These improvements will occur annually as part of
deliberate and reasoned changes in the university-wide process of updating student learning
outcomes, degree program goals, and the QEP. In addition, faculty retreats, meetings, and cross-

NRC forums annually review evaluation outputs and outcomes in relation to short and long term

University of Florida | Narrative 44



impacts. These reviews and transparent sharing of data allow for programmed activities to be
adjusted annually during the grant cycle to improve delivery of Title VI-supported programs.
Finally, external reviews will continue to be an important component of the CLAS
evaluation process. The next external review will take place during the spring of Year 3 of the
grant period (2016-17). The reviewers will include an area and/or language studies specialist and
a Title VI-experienced administrative specialist. With preparation of the Title VI proposal itself
constituting a major program review, and with this external review in Year 3 (Budget E.8.a), we
are assured a comprehensive CLAS program review approximately every two years.
Use of Recent Evaluations: During the previous cycle, in addition to ongoing evaluation, we
commissioned two external evaluations: an evaluation of the UF in Rio Language and Culture
Program (2011), and a comprehensive review of the Center’s academic, language instructional,
and outreach programs (2013). These external evaluations prompted a number of changes. In
response to the 2011 evaluation of the UF in Rio program, we implemented improvements to the
pre-departure preparation process for students, tailored grammar topics to the students’ needs,
and increased the percentage of class time devoted to student speaking and writing. As a result of
the 2013 external review, the UF administration supported the hiring of two tenure-track faculty
in Spanish and Portuguese Studies (one in Latin American literature and another in Spanish
linguistics). In addition, the Center was authorized to conduct three senior hires in the social
sciences with a focus on Latin American Development. Also, the Center-based faculty and the
Faculty Advisory Council approved a number of changes to the MA in Latin American Studies
program recommended by the external reviewers, including the incorporation of a non-thesis

option (Criterion 2). Finally, the external review report was distributed to all Center-based and
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affiliate faculty prior to the spring 2013 retreat and shaped the discussion of hiring priorities and
strategic initiatives to be included in our Title VI proposal.

9D. FLAS Impact: FLAS academic year (AY) and summer fellowships have had a major impact
on the qualifications of UF MA and PhD graduates who become area studies specialists with
advanced bi- and tri-lingual language capabilities. Table 9.2 details the employment destinations
of FLAS AY fellowship recipients in Portuguese and Haitian Creole during the past five years.
Of the 23 fellowship recipients for whom we have placement data, two FLAS recipients are
working with the US government (US State Department and US Citizen and Immigration
Services) in LAS-related roles, two Portuguese FLAS recipients were awarded Fulbright
Research Fellowships in Brazil, and two Haitian Creole FLAS recipients are living and working
in Haiti (one as an Epidemiologist with the CDC and one as the Director of Cultural Affairs with
the Haitian-American Institute). Of those working in the private/non-profit sectors, one owns a
fair trade store featuring items from Latin American artisans and one works as an immigration
paralegal for the Latin American Association in Atlanta. Additionally, nine are pursuing graduate
education and one is an Assistant Professor of International Studies at New College of Florida.
9E. Addressing National Needs and Disseminating Information: The U.S. Departments of
Agriculture, Commerce, Health and Human Services, Housing and Urban Development, Labor,
and Treasury have all identified national needs for Spanish and/or Portuguese proficiency or
knowledge of the Western Hemisphere. UF has strong academic programs in place that train
both undergraduate and graduate students in these areas of need. Likewise, CLAS has several of
its own training and degree programs, such as MALAS, TCD, LABE and MDP that contribute to

the national supply of specialists.
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CLAS programs are successful in generating information for and disseminating
information to the public. LAS faculty publish widely and frequently carry out interviews for
regional, national and international media. We make a concerted effort to engage in outreach
outside of the Gainesville area to reach constituents in other parts of the state and beyond. CLAS
events are open to the public and our semi-annual newsletter is distributed to 1,500 alumni,
students, faculty, donors, and collaborative partners. In this proposal, we will engage in efforts to
increase access to K-12 curriculum materials and library holdings and to increase dissemination
of information to the public through radio programming and our annual LABE report.

Table 9.2 provides details on placement of 2009-13 graduates into post-graduate
employment and education. For the Master’s and PhD graduates for whom data is available
(n=112), 79 are employed and 33 are pursuing post-graduate education. Information on CLAS’s
career advising and placement efforts is available in section 2B. In order to effectively maintain
contact information and other pertinent data for FLAS and CLAS alumni, we will create a new,
comprehensive relational database in year 1 that will facilitate more efficient use and analysis of
data (Budget E.7.b).
9F. FLAS Fellowships and National Needs: CLAS awards FLAS fellowships in Quechua and
Portuguese, Latin America’s less commonly taught priority languages. In 2012-13, CLAS
awarded 14 AY and summer FLAS fellowships. Of the total, 71% were awarded for priority
languages (9 Portuguese and 1 Quechua), and 29% for non-priority languages (3 Haitian Creole
and 1 Quichua). Table 9-2 provides placement information for the 2009-13 AY FLAS fellows.
Criterion 10: FLAS Selection Procedures
CLAS award procedures are highly competitive. Recently, there have been approximately three

times more qualified graduate FLAS applicants than available fellowships.
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FLAS Advertisement: AY FLAS advertisement begins each fall semester and continues until
applications are due the following February. Summer FLAS advertisement starts in December
and continues until early March when applications are due. The fellowships are advertised
through the Center’s website, social media platforms, e-mail lists, newsletters, and informational
brochures, and in university-wide publications and listservs. Center-based and affiliate faculty
and undergraduate and graduate program directors in all colleges and professional schools are
contacted and encouraged to publicize the competition in their classes and to circulate
information in their departments. The brochure for CLAS’s FLAS-approved Brazilian
Portuguese Language summer program, disseminated nationally, includes information on
Summer fellowships. Details are also distributed through the CLASP. These comprehensive
promotional efforts reach members of under-represented minorities and students in the
humanities, social sciences, natural sciences, and professional schools. During the past cycle,
CLAS partnered with CIBER (business students), the LPA program (law students), the College
of Agricultural and Life Sciences (environmental science students), the College of Public Health
and Health Professions, and the College of Journalism and Communications, in a concerted
effort to increase the number of quality applications from professional school students at the
advanced level. Of the 48 FLAS recipients during the last four years, sixteen (33%) were from
professional schools. Also, during the last cycle CLAS offered undergraduate FLAS fellowships
for the first time. These were publicized alongside the graduate awards. In addition, CLAS
worked closely with Portuguese and Haitian Creole faculty to nominate outstanding
undergraduate candidates for FLAS fellowships.

FLAS Application and Selection Process: FLAS candidates submit an application form,

academic transcripts, statement of purpose, and letters of recommendations directly to CLAS.
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Two sub-committees of the CLAS Faculty Advisory Council (FAC) (Table 6-2), one for the AY
fellowships and one for summer fellowships, evaluate the applications. The committees include
language and area studies specialists, and one member from the professional schools. The CLAS
director ensures that members of the selection committees are diverse, representing different
disciplines, genders, and ethnic/racial groups. The same committees that evaluate graduate FLAS
applications also evaluate undergraduate applications.

In evaluating applications, the committee considers the candidate’s entire application
package with particular attention to the applicant’s previous language training, relevant
experience, field of study, and career intentions. Selection criteria include: (1) the importance of
language study for the applicant’s academic program and research plans, (2) the extent to which
language training will support the applicant’s career goals, especially those aligned to national
needs, (3) the quality of the applicant’s academic preparation, including previous language
training, and (4) the applicant’s disciplinary or professional school affiliation. In keeping with
the goal of promoting diversity at UF, when a selection must be made between equally qualified
candidates, those from historically underrepresented groups, students demonstrating financial
need, (FLAS Competitive Preference Priority 1) and applicants from professional schools will
be given priority. The summer selection committee uses these same selection criteria and gives
preference in the following order: UF students participating in the Center’s FLAS-approved Rio
Language and Culture program, UF students participating in FLAS-approved language programs
at other institutions, and non-UF students participating in the Center’s Rio program. The same
non-discriminatory policy which governs CLAS admissions processes is applied to FLAS
selection. Academic year awards may be renewed for a second year, contingent on satisfactory

academic progress and enhanced language proficiency. The CLAS selection committees meet in
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mid-February and mid-March and announce fellowship results as soon as possible. AY FLAS
award announcements are made early in order to recruit top students to UF and to provide those
not selected time to make alternate plans.

FLAS Fellowship Request: CLAS requests five AY graduate FLAS fellowships and two
undergraduate fellowships for our highly successful Portuguese and Haitian Creole language
programs. Additionally, CLAS requests five graduate and two undergraduate summer FLAS
fellowships for Portuguese, Haitian Creole, and indigenous languages (See FLAS Budget).
Criterion 11: FLAS Competitive Preference Priorities

FLAS Competitive Preference Priority 1: During the upcoming grant cycle, once the pool of
qualified FLAS candidates is established, the selection committee will work closely with UF’s
Office of Student Financial Affairs, using information from the applicants’ FAFSA and UF
Declaration of Need forms, to prioritize those applicants with financial need in the final rankings.
FLAS recipients will be selected on the basis of financial need, merit (based on letters of
recommendation, language skills assessments, GPA, and test scores), their projected course of
study, the need to train specialists in their selected language and the importance of advanced
language training to their stated goals, as discussed in their application.

FLAS Competitive Preference Priority 2: CLAS routinely awards AY FLAS fellowships in
Portuguese, one of Latin America’s less commonly taught priority languages. In 2012-13, CLAS
awarded 7 AY FLAS fellowships. Of the total, 71% were awarded for priority languages (5
Portuguese), and 29% for non-priority languages (2 Haitian Creole). In the upcoming grant
cycle, CLAS remains committed to awarding more than 25% of our AY FLAS fellowships to

support undergraduate and graduate study of Portuguese.
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Appendix A:

Budget Form ED 524 Section A and Detailed Budget
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Absolute Priority (AP)

Competitive Preference Priority (CPP)

Invitational Priority (IP)

UF Center for Latin American Budget Detail

ITEM 2014-2015} 2015-2016| 2016-2017} 2617-2018] TOTAL |
National Resource Center (NRC) Budget

A. Personnel

1. Language Instruction

a. Elementary Haitian Creole Instructors
1) 2 semesters: 50% time/100% salary, to be hired 15,000 15,450 15,914 16,391 62,754
it) 2 semesters: 50% time/50% salary, to be hired 7,500 7,725 7,957 8,195 31,377

to allow tenure-track Haitian Creole faculty
member to teach intermediate and advanced
courses in Haitian Creole and to develop new
area studies and linguistics courses. Cost shared
by UF Languages, Literatures & Cultures
Department.

b. Portuguese Instructor
2 semesters: 50% time/100% salary, to be hired 15,000 15,450 15,914 16,391 62,754
. Instructor for Portuguese for specific purposes
(STEM fields and professional schools). Cost
shared by UF Spanish and Portuguese Dept

Subtotal, Language Instruction 37,500 38,625 39,784 40,977 156,886
2. Area and Other Instruction

a. Summer Field Research Program in Costa Rica
Partial faculty summer salary for years 1 & 2 for
Tropical Conservation & Sustatinable
Development: Law, Policy, and Professional
Practice program in collaboration with law school 5,000 3,500 8,500

Subtotal, Area Instruction 5,000 3,500 0 0 8,500
3. Outreach

a. Outreach Assistant .

2 semesters: 33% time/43% salary, to be hired
Assist Qutreach Coordinator with lending library
and coordination of K-12 outreach activities; cost
shared by UF VP for Research and UF Provost's
Office. 7,500 7,725 7,957 8,195 31,377

Subtotal, Outreach Personnel 7,500 7,725 7,957 8,195 31,377
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UF Center for Latin American Budget Detail

ITEM 2014-2015: 2015-2016 | 2016-2017; 2017-2018 TOTAL
4. Library

a. Latin American Library Assistant

2 semesters: 33% time/43% salary, to be hired
Assist LA Collection librarians with digitization
projects and assist with other Collection
initiatives; cost shared by UF VP for Research

and UF Provost's Office. 7,500 7,725 7,957 8,195 31,377
Subtotal, Library Personnel 7,500 7,725 7,957 8,195 31,377
Total Personnel Request 57,500 57,575 55,697 57,368 228,140

B. Fringe Benefits

1. Language Instruction

a. Elementary Haitian Creole Instructors
i) Rate: 13.1% of salary 1,965 2,024 2,085 2,147 8,221
ii) Rate: 13.1% of salary 983 1,012 1,042 1,074 4,110

b. Portuguese Instructor
Rate: 13.1% of salary 1,965 2,024 2,085 2,147 8,221

2. Area and Other Instruction

a. Study Abroad Programs
no fringe - salary is flat-rate as per UF policies

3. Outreach

a. Outreach Assistant
Rate: 13.1% of salary 983 1,012 1,042 1,074 4,110

4. Library

a. Library Assistant
Rate: 13.1% of salary 983 1,012 1,042 1,074 4,110

Total Fringe Benefits Request 6,878 7,084 7,296 7,515 28,773

C. Travel

1. Domestic Travel

a. LRC and LCTL Collaboration

University of Florida | Budget Detail A2



UF Center for Latin American Budget Detail

ITEM 2014-201512015-2016} 2016-2017; 2017-2018 TOTAL
1-2 trips/year @ $1,000 each for faculty and
center staff to travel to LRC workshops to
participate in LCTL initiatives in proficiency
testing, online teaching, and instructional material
development. 1,000 1,000 2,000 1,000 5,000

b. LCTL Workshop at TU

Co-sponsorship of LCTL workshop to be held at
1U in years 1 & 3. Funds will be used to sponsor
participant travel. 1,500 1,500 3,000

c. NRC Haitian Creole Technology Workshop
1 trip @ $1000 each in Years 1 & 3 for UF
Haitian Creole instructor to attend FIU's
workshop 1,000 1,000 2,000

d. LAS Librarian Travel

2 trips/year @ $750 each for LA Collection
librarians for travel to U.S.-based conferences,
meetings, and book fairs for professional linkage
and collection development; locations vary by
year. 1,500 1,500 1,500 1,500 6,000

e. Outreach Travel

10 trips/year @ $750 each for outreach

coordinator, faculty, and other UF specialists to

present on LAS outreach at state and national

conferences and to deliver teacher training

workshops within FL; locations vary by year.
7,500 7,500 7,500 7,500 30,000

f. Faculty Professional Development Travel

5-8 travel awards/year @ $800 each for UF
faculty (see App. B) for LAC linkages,
professional conferences, and online course
development activities that support CLLAS goals
and objectives. 4,000 4,000 6,400 4,800 19,200

2. Nine University and College International
Studies Consortium of Georgia - Infusing Area
Studies in Community College Courses

1 trip/year (airfare, hotel, food) in years 2-4 for
UF areas studies specialists to travel to GA
community college consortia workshops. Each
UF NRC will fund 1 trip/year for a total of 3
specialists/year, rotating world areas 750 750 750 2,250
Year 2: Center for European Studies
Year 3: Center for African Studies
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UF Center for Latin American Budget Detail

ITEM 2014-2015:2015-2016; 2016-2017: 2017-2018 TOTAL
Year 4: Center for Latin American Studies

h. Central Florida Community College
Consortium - Infusing Area Studies in
Community College Courses 250 250 250 250 1,000
1 trip/year (mileage, hotel, food) for UF areas
studies specialists to travel to community college
consortia workshops in Central Florida. Each UF
NRC will fund 1 stipend/year for a total of 3
specialists/year, rotating world areas

Year 1: Center for European Studies

Year 2: Center for African Studies

Year 3: Center for Latin American Studies

Year 4: Global thematic topic

i. K-12 Teacher Training in Palm Beach County
Travel and lodging costs for 2 LA specialists to

participate in the collaboration with Palin Beach
County School District. 2 trips/year @ $350 700 700 700 700 2,800

Subtotal, Domestic Travel 17,450 15,700 21,600 16,500 71,250
2. International Travel

a. International Linkage Travel

6-7 trips/year @ $1,200 each for LAS faculty to
travel to LAC region for development of
professional linkages and international
agreements and for professional
conferences/meetings. 7,200 7,200 8,400 8,400 31,200

b. LAS Librarian Travel

2 trips/year @ $1,500 each for UF LAS
Collection librarians to attend conferences,
meetings, and book fairs for professional linkage
and LAC collection development; locations vary
by year. 3,000 3,000 3,000 3,000 12,000

c. Cuba Linkage Travel

4-5 trips/year @ $1500 each for UF faculty to
travel to Cuba and Cuban scholars to travel to UF
to develop the new "Cuban Ecological &
Historical Conservation" working group. 7,500 6,000 7,500 6,000 27,000

d. Law & Policy Conference
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UF Center for Latin American Budget Detail

ITEM 2014-2015; 2015-2016} 2016-2017; 2017-2018 TOTAL
2 trips/year @ $1,500 for UF faculty and Latin
American-based scholars to attend the annual
Law and Policy in the Americas Annual
Conference in collaboration with UF College of
Law. 3,000 3,000 3,000 3,000 12,000

e. US-Brazil Engineering Education

Support the new UF-USP linkage to fund a pair
of workshops at each university. Travel costs for
4 USP faculty to attend a workshop in Gainesville
@ $2000 each in Year 2 and costs for UF faculty
to attend a workshop in Brazil in Year 4. 8,000 0 8,000 16,000

f. K-12 Summer Teacher Training Institute
Travel and lodging costs for 1 UF LAS specialist
to attend Summer Teacher Institute on LA
environmental issues in a Latin American country

in years 2 and 4. 2,000 2,000 4,000
Subtotal, International Travel 20,700 29,200 21,900 30,400 102,200
Total Travel Request 38,150 44,900 43,500 46,900 173,450
D. Supplies

1. Outreach

a. Outreach Postage and Supplies

Postage to send traveling suitcases to K-12
teachers and supplies for dissemination of
outreach materials (DVDs, labels, paper,
photocopies etc.) 1,000 1,000 1,000 1,000 4,000

b. LA Outreach Materials

New resources and materials for Outreach
Lending Library partnership with Tulane
University for K-12 and post-secondary audiences

(+$600 conversion costs in Year 1) 4,013 3,413 3,413 3,413 14,252
Subtotal, Outreach--Supplies 5,013 4,413 4,413 4,413 18,252
Total Supplies Request 5,013 4,413 4,413 4,413 18,252

E. Other

1. K-12 Outreach
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UF Center for Latin American Budget Detail

ITEM 2014-2015 2015-2016§ 2016-2017 | 2017-2018 TOTAL
a. K-12 Teacher Training Workshop and
Webinar Speakers

1.) 4 stipends and/or professional service fees/year
of $250-$500 each for speakers at K-12 Teacher
Training Workshops and College of Education
pre-service workshops. Speakers come from
CLAS faculty (see App. B) or external sources--

topics and locations vary. 1,500 1,500 1,500 1,500 6,000
ii.) Webinar Series Speaker stipends, in
collaboration with FIU and Vanderbilt University 1,000 1,000 1,000 1,000 4,000

b. Bus fees and Class Visits for K-12

Funds to support the cost of buses and class visits
for K-12 students and teachers to visit LA
exhibits at the Florida Museum of Natural History
and UF Harn Museum of Art. 1,500 500 500 500 3,000
Year 1: Trips to museums for Panama exhibits
Years 2, 3, & 4: Class visits by specialist on Latin
American social issues

¢. CLASP Outreach Collaborations

A network of NRCs will send K-16 educators to
summer workshops organized by LAS centers
nationally, promote LA content at educator
conferences by co-sponsoring exhibit booths and
organizing presentations, and partner on other
outreach activities; $2,500/year. 2,500 2,500 2,500 2,500 10,000

d. Americas Award

Support for costs associated with Americas
Award for Children's Literature sponsored by the
Consortium for Latin American Studies Programs
(CLASP). 500 500 500 500 2,000

e. K-12 Summer Teacher Training Institute
Funds to support logistics for biennial institute,
including provider/speaker fees ($500),
promotional materials ($500), and teacher
stipends (10 @ $600 each) in Years 2 & 4 7,000 7,000 14,000

f. NOBLE Initiatives

Funds to put on workshops and webinars for K-
16 educators to integrate foreign language &
culture into curriculum 4,000 3,000 4,000 3,000 14,000

g. Gainesville Globally Connected
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UF Center for Latin American Budget Detail

ITEM 2014-201512015-2016 2016-2017; 2017-2018 TOTAL
Funds to support program logistics for annual

Global Education Conference in partnership with
other UF NRCs, local nonprofits, and UF College
of Ed 1,000 1,000 1,000 1,000 4,000

Subtotal, K-12 Outreach--Other 12,000 17,000 11,000 17,000 57,000
2. Post-Secondary Outreach

a. Museum Nights Speakers

Programming costs of $750/year (venue rental,
publicity, and professional service fees) for Latin
American activities at Harn Museum of Art's
Museum Nights Program for post-secondary and
general public audiences. 750 750 750 750 3,000

b. Portuguese Language Journal

Professional service fee of $250/year for editor of
Portuguese Language Journal. Cost-shared with
University of New Mexico. 250 250 250 250 1,000

¢. Annual LAS Conference

Topics:

2014-15: Envisioning a Sustainable Tropics
2015-16: Crimescapes in Latin America
2016-17& 2017-18: to be determined

i.) Venue rental ($3,000), professional service
fees ($3,000), and publicity ($2000, printing and
graphic design) for annual LAC conference;
$8000/year. 8,000 8,000 8,000 8,000 32,000
ii.) Participant travel - domestic: 7-9 trips/year @
$800 each for U.S.-based LAS scholars to travel
to UF to participate as keynote speakers and
panel presenters at annual conference. 6,000 6,000 6,000 6,000 24,000
iil,) Participant travel - internatioanl: 5 trips/year
@ $1,500 each for foreign-based scholars to
travel to UF to participate as keynote speakers
and panel presenters at annual conference. 7,500 7,500 7,500 7,500 30,000

d. Nine University and College International
Studies Consortium of Georgia - Infusing Area
Studies in Community College Courses 500 500 500 1,500
$500 stipend/year for UF area studies specialists
to travel to community college consortia
workshops in GA. Each UF NRC will fund 1
stipend/year for a total of 3 specialists/year,
rotating world areas

Year 2: Center for European Studies
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UF Center for Latin American Budget Detail

ITEM 2014-2015 | 2015-2016 | 2016-2017] 2017-2018 TOTAL
Year 3: Center for African Studies
Year 4: Center for Latin American Studies

e. Central Florida Community College
Consortium - Infusing Area Studies in
Community College Courses 500 500 500 500 2,000
$500 stipend/year for UF area studies specialists
to travel to community college consortia
workshops in Central Florida. Each UF NRC will
fund 1 stipend/year for a total of 3
specialists/year, rotating world areas

Year 1: Center for European Studies

Year 2: Center for African Studies

Year 3: Center for Latin American Studies

Year 4: Global thematic topic

f. Brazilian Music Summer Institute
Professional service fees of $2,000/year for
Brazilian musicians to participate in Brazilian
Music Summer Institute--cost shared with UF
College of Fine Arts. Years 1 & 3 in Broward
County. Years 2 & 4 in Gainesville 2,500 2,000 2,500 2,000 9,000

g. Guest Development Practitioners

1.) Professional service fee of $750/year in years 1-
4 for guest development practitioners based in LA
to visit MDP, TCD, and LLAS programs to lecture
and meet with students for one week; in
collaboration with UF Center for African Studies. 750 750 750 750 3,000
ii.) 1 trip/year in years 1-4 @ $2,000 for a
development practitioner based in LA to lecture
and meet with MDP, TCD, and LAS students in
collaboration with UF Center for African Studies. 2,000 2,000 2,000 2,000 8,000

h. Guest Speaker Program
1.) 2 trips/year @ $2,000 for a guest speaker from

LA to lecture at UF on LAS topic. 4,000 4,000 4,000 4,000 16,000
ii.) Professional services fees of 2@ $500/year for
guest speakers from LA to lecture on LAS topics. 1,000 1,000 1,000 1,000 4,000

i. Latin American Career Workshop

3 trips @ $1000 each in years 1 & 3 for 3 U.S.
government agency officials or private sector
professionals to participate on panel for careers
for LAC arca specialists 3,000 0 3,000 0 6,000
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UF Center for Latin American Budget Detail

ITEM 2014-2015: 2015-2016 | 2016-2017} 2017-2018 TOTAL
j. HBCUs Collaboration: Professional

Development

Support for Bethune-Cookman University (BCU)

faculty professional development in Years 1 & 3 2,500 2,500 5,000

k. HBCUs Collaboration: Mentorship & Course
Development

Years 2 & 4: 2 stipends/professional service fees
@ $1500 each for BCU and UF faculty to
collaborate on LAS course development at BCU 3,000 3,000 6,000

Subtotal, Post-Secondary Outreach-Other 38,750 36,250 39,250 36,250 150,500

3. General Public, Media and Business
Outreach

a. General Public Outreach: LA Film Series
i.) Professional service fee $1,500/year for guest
film director to introduce films at screenings to be

held in Gainesville for annual LA film series. 1,500 1,500 1,500 1,500 6,000
ii.) 1 trip/year @ $2,500 for LA film director to
travel to UF for annual film series screening. 2,500 2,500 2,500 2,500 10,000

b. Community Artistic Performances

Professional service fee of $250/year for artistic
performances at Gainesville Art Walk and other
community events. 250 250 250 250 1,000

¢. General Outreach Publicity

Advertisement costs of ~$3,000 - $6000/ycar for
CLAS outreach activities and programs, such as
printing and graphic design costs for event flyers,
posters, and newsletters. Cost-shared with other
CLAS funds. 5,941 3,510 6,075 6,285 21,811

d. Media Outreach: Noticias

Spanish language segments ($250 each x 2 per
semester) on Latin American issues through UF
public radio station 1,000 1,000 1,000 1,000 4,000

e. Guest Artist/Artisan Program
i.) Professional service fee of $500/year for guest

artisans to speak at UF. 500 500 500 500 2,000
ii.) 1 trip/year @ $1500 each for guest artists and
artisans to travel to UF for exhibit and lecture. 1,500 1,500 1,500 1,500 6,000

f. Faculty Focus Art Exhibits
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UF Center for Latin American Budget Detail

ITEM : 2014-2015: 2015-2016 ; 2016-2017; 2017-2018 TOTAL
Installation costs of $1,000/year for Latin
American art exhibit and lecture by UF faculty
member at Harn Museum of Art and other UF
galleries. Costs include matting artwork and
creating educational materials. 1,000 1,000 1,000 1,000 4,000

g. Business Outreach: LABE Report
Printing costs ($1500) and stipend ($5000) for
preparation and publication of the annual Latin

American Business Environment Report
(collaboration with UF business and law schools) 6,500 6,500 6,500 6,500 26,000

h. Business Outreach: LABE Symposium
Logistical expenses (professional service fees,
venue rental, publicity, etc) for Latin American
Business Environment Symposium (collaboration
with UF business school) 1,500 1,500 3,000

i. Business Outreach: Chamber of Commerce

Workshops

Support for international business speakers at

chambers of commerce in Florida 1,500 1,500 3,000
Subtotal, General Outreach--Other 22,191 19,760 22,325 22,535 86,811

4. Study Abroad

a. Study Abroad Program Seed Funds

Seed funds for partial summer salary and travel
costs each year for faculty in first year of each
new study abroad initiative 5,000 5,000 5,000 5,000 20,000
*Medical Service Learning, Costa Rica
*UF Engineering in Brazil

*Haitian Language & Culture, Haiti
*Business in Brazil Internship Program

Subtotal, Study Abroad--Other 5,000 5,000 5,000 5,000 20,000
5. Course Development

a. New Course Development Grants

i.) Stipends @ $4000 each for development of
two new LAS courses each year. Courses to be
determined by faculty competition. Can be online
courses, FLACs, or study abroad. 8,000 8,000 8,000 8,000 32,000
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UF Center for Latin American Budget Detail

ITEM 2014-20153 2015-2016; 2016-2017 2017-2018 TOTAL
ii.) Stipend @ $4000 split over Years 1 & 2 to
develop (with CoE and SPS) an undergraduate
foreign language methods course to be taught

starting in Year 3 2,000 2,000 4,000

b. Course Enhancement Grants

1.) Stipend for enchancing exisiting LAS courses
through a "global classroom" approach. 1
course/year @ $2500. Courses to be determined
by faculty competition. 2,500 2,500 2,500 2,500 10,000
ii.) Stipend for integrating LAS module into
CoE's "Teaching Social Studies with

Technology" course in Year 1 1,500 1,500
iii.) Stipend to enahnce CoE's "International and
Comparative Education" course in Year 3. 1,500 1,500

c. Global Social Studies Course Development
$8000 from CLAS [$6000/person x 4 specialists
(1 from each of UF's 3 NRCs + 1 from Coilege of
Ed)/3 NRCs] over Years 1 & 2 for collaborative
course development between the 3 UF NRCs and
UF College of Education. Course will be taught
in College of Education to pre-service teachers

starting in Year 3. 4,000 4,000 8,000
Subtotal, Course Development--Other 18,000 16,500 12,000 10,500 57,000
6. Working Groups

a. Interdisciplinary Working Groups (IWGQG)
Support for 4 interdisciplinary faculty and
graduate student working groups over the 4 years
@ $5,000 each to pursue collaborative study of a
LAS topic. Funds will support publication of
working papers and travel & professional service
fees for visiting speakers 5,000 5,000 5,000 5,000 20,000
Year 1 &2 : Envisioning a Sustainable Tropics;
Crimescapes: Space, Law, and the Construction
of (Il)legalities in the Americas

Years 3 & 4: TBD

Subtotal, Working Groups--Other 5,000 5,000 5,000 5,000 20,000

7. Library Access

a. Digitalization of LA Library Materials
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UF Center for Latin American Budget Detail

ITEM 2014-2015: 2015-2016 ; 2016-2017 2017-2018 TOTAL
Support for scanning and digitization of materials
held at LA Library Collection @ $10,000/year to
improve access to holdings. 10,000 10,000 12,000 11,000 43,000

b. LAS Library Travel Grants

8 travel grants/year @ $1,000 each for US
scholars to travel to LAS Library Collection for
research and course development. 8,000 8,000 8,000 8,000 32,000

Subtotal, Library Access--Other 18,000 18,000 20,000 19,000 75,000

8. Evaluation

a. External Evaluator
i.) Professional service fees of 2 @ $1,500 for

NRC external evaluators in Year 3. 3,000 3,000
ii.) 2 trips @ $1,500 each for external evaluators
for Center evaluation in Year 3. 3,000 3,000

b. FLAS & CLAS Alumni Database
One-time cost to establish comprehensive
relational database for alumi information. Cost-

shared with CLAS 5,000 5,000
Subtotal, Evaluation--Other 5,000 0 6,000 0 11,000
Total Other Request 123,941 | 117,510 | 120,575 | 115,285 477,311
Subtotal CLAS NRC Request 231,482 | 231,482 | 231,482 | 231,481 925,926
Indirect Costs @ 8% of Subtotal 18,519 18,519 18,519 18,519 74,074

Total FC/LAS NRC Request 250,000 | 250,000 | 250,000 | 250,000 1,000,000
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UF Center for Latin American Budget Detail

ITEM 2014-2015 | 2015-2016E 2016-2017} 2017-2018] TOTAL
UF Foreign Language and Area Studies (FLAS) Budget

A. Academic Year Fellowships

1. Graduate Institutional Payment
5 @ $18,000/year 90,000 90,000 90,000 90,000 360,000

2. Graduate Subsistence Allowance
5 @ $15,000/year 75,000 75,000 75,000 75,000 300,000

3. Undergraduate Institutional Payment

2 @ $10,000/year 20,000 20,000 20,000 20,000 80,000

4, Undergraduate Subsistence Allowance
2 @ $5,000/year 10,000 10,000 10,000 10,000 40,000
AY Subtotal 195,000 | 195,000 | 195,000 : 195,000 780,000

B. Summer Fellowships

1. Graduate Institutional Payment
5 @ $5,000/year 25,000 25,000 25,000 25,000 100,000

2. Graduate Subsistence Allowance
5@ $2,500/year 12,500 12,500 12,500 12,500 50,000

3. Undergraduate Institutional Payment
2 @ $5,000/year 10,000 10,000 10,000 10,000 40,000

4. Undergraduate Subsistence Allowance

2 @ $2,500/year 5,000 5,000 5,000 5,000 20,000
Summer Subtotal 52,500 | 52,500 | 52,500 | 52,500 210,000
Total FLAS Request 247,500 | 247,500 | 247,500 | 247,500 990,000
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